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Policy 7  
  

 
 

POLICY 7 - BOARD OPERATIONS 
 

The Board’s ability to discharge its obligations in an efficient and effective manner is dependent 
upon the development and implementation of a sound organization design. In order to discharge its 
responsibilities to the electorate of the District, the Board shall hold meetings as often as necessary. 
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the Chair. 

3.6 After a meeting has commenced, if notice is drawn to a lack of quorum, the presiding 
officer shall ascertain whether there is a lack of quorum and, if so found, adjourn the 
meeting until a date and time determined by the Chair. 

3.7 The agenda and notice of meetings shall be prepared by the Secretary-Treasurer under the 
direction of the Chair who shall consult with the Superintendent.  Written notice of each 
meeting, together with the proposed agenda, must be given at least forty-eight (48) hours 
in advance to each trustee by delivery to the place designated by him or her.  Notice of 
meetings may be provided by email to an email address designated by a trustee.  Non-
receipt of notice of a meeting by a trustee shall not void proceedings taken at such 
meeting. 

3.8 The order of business at all regular meetings shall generally be: 

3.8.1 Call to Order 
3.8.2 Territorial acknowledgement 
3.8.3 Adoption of Agenda 
3.8.4 Approval of the Consent Agenda 
3.8.5 Minutes 
3.8.6 Petitions and Delegations 
3.8.7 Report of Closed Meetings 
3.8.8 Old Business 
3.8.9 Superintendent of Schools 
3.8.10 Personnel 
3.8.11 For Board Information 
3.8.12 For Board Action 
3.8.13 Secretary-Treasurer 
3.8.14 Personnel 
3.8.15 For Board Information 
3.8.16 For Board Action 
3.8.17 Committees and Outside Organizations 
3.8.18 Upcoming Meetings and Events 
3.8.19 Correspondence 
3.8.20 New Business 
3.8.21 Question Period 
3.8.22 Adjournment 

3.9 A change to the order of business after the agenda has been adopted may be proposed by 
any trustee and shall require two-thirds (2/3) consent of trustees present. 

3.10 Except for minutes of a meeting or portion of a meeting from which persons other than 
trustees or officers of the Board, or both, were excluded, the minutes shall be open for 
inspection at all reasonable times by any person, who may make copies and extracts on 
payment each time of a fee not exceeding twenty-five cents per page. 

3.11 All public meetings shall end by 6:00 p.m. except by resolution of the Board approved by a 
two-thirds vote. 

3.12 Except as provided herein, meetings of the Board shall be open to the public. 

3.13 All meetings of the Board will normally be held in the School Board Office, 2557 Beverly 
Street, Duncan, B.C.  
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7.4 An amendment is a motion to modify the wording of a pending motion.  An amendment 
must be closely related to or have a bearing on the subject of the pending motion.  A 
motion may be amended more than once; however, there can be only one amendment on 
the floor at a time.  An amendment to an amendment must be germane to the first 
amendment and cannot be amended. 

7.5 A motion to reconsider a decision can be made the day on which the original motion was 
voted upon by a trustee who voted on the prevailing side.  This motion may be seconded 
by any trustee.  If the original motion was debatable, the motion to reconsider is debatable 
and the debate can be on the merits of the original question.  No question can be 
reconsidered twice. 

7.6 Motions to rescind or to amend something adopted at a previous meeting will be 
considered only if notice has been given at the previous meeting or in the call for the 
present meeting, and if no action has been taken which it is too late to undo. 

7.7 Motions to rescind or to amend something previously adopted require the same majority, 
simple or two-thirds, that the original motion required. 

7.8 A motion defeated at a previous meeting can be moved again at a subsequent meeting 
only if notice is given in the call of the meeting. 

7.9 Where the number of votes on a motion is equal, the motion is defeated and the Chair shall 
so indicate. 

7.10 The Chairperson or other presiding officer shall determine all points of procedure except 
that any ruling may be challenged by any trustee and decided by a majority vote of the 
trustees present. Where a ruling of the chair is challenged, a motion to sustain the chair 
shall be made and a vote shall be taken forthwith without debate.  

7.11 In regard to decorum, trustees must keep their comments germane to the issues at hand. 
Trustees must remain civil and courteous, avoid offensive language or personal attacks, 
and abide by the Presiding Officer’s instructions.  

7.12 Remarks or questions to other trustees, staff members or a public delegation shall be 
directed through the Chair. 

7.13 The Chair may enter debate or propose or second a motion and may vote as any other 
trustee. 

7.14 The Chair may temporarily vacate the chair for any reason in which case the Vice-Chair, if 
present, or another trustee appointed by the Chair shall preside. 

7.15 If the Chair is absent or unable to act, the Vice-Chair shall preside at meetings of the Board.  
If the Vice-Chair is absent or unable to act the trustees present shall elect one of their 
number to preside. 

7.16 Each trustee has the right to speak twice on the same question but cannot make a second 
speech so long as any trustee who has not spoken on that question desires to speak.  No 
trustee shall speak for more than five minutes at one time.  The mover of a motion shall 
have the right to close debate. 

7.17 Debate shall be strictly relevant to the question before the meeting.  The presiding officer 
shall warn speakers who violate this rule or who persist in tedious or repetitious debate. 

7.18 A matter of privilege may be raised at any time and shall be dealt with forthwith before 
resumption of business. 
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8. Voting  

8.1 
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9.8.1 If a request to appear as a delegation is relevant to a particular committee, that 
request is referred to the committee.  For example, if an individual wants to address 
a new education program idea, he or she is referred to the Board Education and 
Business committee. 

9.8.2 If the individual or group has already presented to the Board on the same topic, the 
request is denied. 

9.8.3 If it is a full agenda, the number of delegations may be limited and the person 
denied is advised that they will be considered for the next meeting. 

9.8.4 A request to appear as a delegation may be denied if the topic is unclear.  The 
person requesting to appear is asked for more information.  Once more information 
is received, the request is considered again. 

Comment and Question Periods  

9.9 The Question Period is intended to enable the public to obtain clarifying information from 
the Chair regarding a current Regular Open Meeting agenda item. 

9.10 Persons wishing to ask a question of the Board at a Regular Open Meeting shall do so in 
writing on the form provided. Those persons asking questions shall identify themselves by 
giving their name and address. Each individual shall be limited to one question and one 
follow up question on the response to that question. The Secretary-Treasurer will collect 
and review each question to confirm that it is related to a current agenda item prior to 
handing to the Chair for response.  

9.11 In the event that the Regular Open Meeting is held electronically persons wishing to ask 
questions of the chair will type their question in the Q & A Compose box.  In typing their 
question individuals shall identify themselves by giving their name and address.  Each 
individual shall be limited to one question and one follow up question on the response to 
that question. The Secretary-Treasurer will review each question to confirm that it is 
related to a current agenda item prior to reading to the Chair for response.  

Correspondence 

9.12 Correspondence is at times sent to the Board and at other times to individual trustees. 
Even when correspondence is addressed to an individual trustee the contents may be more 
appropriately addressed by the corporate Board. Where correspondence is addressed to 
the Board or its contents are more appropriately addressed by the corporate Board the 
following processes shall be adhered to. The intended outcomes of these processes are: 
to ensure Board correspondence is acknowledged in a timely fashion, the corporate Board 
is aware of the public input provided and where required, a corporate response is provided 
in a timely manner.  

9.13 Where non-routine correspondence is received that appears to require a formal Board 
response, that correspondence shall be placed on the agenda of the next regular Board 
meeting.  

9.14 Where non-routine correspondence is received that does not appear to require a formal 
Board response, that correspondence, together with any response issued by the 
Superintendent, shall be circulated to the trustees. 

9.15  Where an individual trustee receives correspondence that in the trustee’s judgement is 
more appropriately a corporate Board matter, the correspondence will be directed to the 
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trustees attending conferences, conventions, seminars and courses of an 
education nature, within the budget limitations established by the Board. 

12.2.4 The Board does not expect that such attendance to be at the personal expense of 
the trustee. Trustees will submit expense claims in accordance with per diem 
rates.  In exceptional circumstances, charges beyond the per diem rates shall be 
submitted for board approval or rejection. 

12.2.5 Trustees will inform the Board, in advance, of their intention to attend a 
conference/seminar or travel on Board business and shall obtain prior approval 
of the Board for such attendance. Trustees shall not book registrations, travel and 
accommodations without consultation with the Superintendent’s office. 

12.2.6 For travel by private automobile, trustees may claim the District rate in effect at 
the time. The maximum amount claimable is limited to the cost of economy 
airfare between points travelled, when air transportation is available and 
practical. 

12.2.7 Cost of airfare is limited to the cost of economy airfare. 

12.2.8 There shall be no reimbursement for alcoholic beverages. 

12.3 Payment of Expenses 

12.3.1 Expenses must be submitted on a timely basis to the Secretary-Treasurer at least 
once a month. 

12.3.2 The Secretary-Treasurer shall review trustee expenses. Any concerns shall be 
referred to the trustee designated to authorize payment. The Chair will authorize 
expense claims for all trustees except the Vice-Chair. The Vice-Chair will 
authorize expense claims of the Chair and the Chair of the Audit Committee will 
authorize expense claims for the Vice-Chair.  

12.4 Accommodation 

Hotel accommodation at provincial government rate or negotiated convention rate, less 
personal charges (receipts required).  If staying with friend(s) or relative(s), $25.00 per night 
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12.5.1.1.2 To claim lunch - depart from home/work before 12:00 
noon 

12.5.1.1.3 To claim dinner - depart from home/work before 6:00 p.m. 

12.5.1.2 On day of return: 

12.5.1.2.1 To claim breakfast - arrive at home/work after 7:00 a.m. 

12.5.1.2.2 To claim lunch - arrive at home/work after 12:00 noon 

12.5.1.2.3 To claim dinner - arrive at home/work after 7:00 p.m. 

12.6 Vehicle Expenses 

Kilometrage shall be at the rate of 55 cents per kilometer traveled when using personal 
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