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3.3 Annually evaluate the effectiveness of the District in achieving established priorities 
and key results. 

 
4. Policy 

The Board shall: 

4.1 Identify how the Board is to function. 

4.2 Delegate authority to the Superintendent and define commensurate accountabilities. 

4.3 Identify the purpose to be achieved and the criteria for any new policies. 

4.4 Make the final decision as to the approval of all policy statements. 

4.5 Annually develop/assess/revise policies as required to ensure intended results are 
being achieved and that policies are consistent with legislation. 

4.6 Ensure motions which are intended to have continuing effect are integrated into 
existing or new policy statements. 

 
5. Board/Superintendent Relations 

The Board shall: 

5.1 Select the Superintendent. 

5.2 Provide the Superintendent with clear corporate direction. 

5.3 Delegate in writing, administrative authority and identify responsibility subject to the 
provisions and restrictions in provincial legislation and regulations. 

5.4 Annually evaluate the Superintendent in accordance with a pre-established 
performance appraisal mechanism. 

5.5 Annually review Superintendent compensation. 

5.6 Respect the authority of the Superintendent to carry out executive action and support 
the Superintendent’s actions which are exercised within the delegated discretionary 
powers of the position. 

5.7 Establish and maintain positive professional working relations with the 
Superintendent. 

 
6. Political Advocacy 

The Board shall: 

6.1 Make decisions regarding British Columbia School Trustee Association and British 
Columbia Public Sector Employees’ Association issues. 

6.2 Advance District positions and priorities through relevant provincial organizations and 
associations. 

6.3 Act as an advocate for public education and the District. 

6.4 Develop an annual plan for advocacy including focus, key messages, relationships 
and mechanisms consistent with the District foundation statements, priorities and 
provincial legislative framework. 
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6.5 Promote regular meetings and maintain communication with locally elected officials 
including liaison with selected municipal, regional, and non-governmental 
organizations including First Nations Chiefs and Councils and the Métis nation. 

6.6 Arrange meetings with elected provincial government officials to communicate and 
garner support for education. 

 
7. Board Growth Plan 

The Board shall: 

7.1 
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