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Policy 1

POLICY 1 - FOUNDATIONAL STATEMENTS

Acknowledgement of Territory

The Cowichan Valley School District recognizes, and gives thanks, that we work, live, and play on the
traditional lands of the Hul'g'umi'num' and Nuu-chah-nulh speaking peoples, specifically the lands of
the Quw'utsun, Malahat, Ts'uubaa-asatx, Halalt, Penelakut, Stz'uminus, and Lyackson Peoples. We
dedicate this work to our First Nations, Inuit and Métis, and all children in the Cowichan Valley
School District.

Our Story

Beyond Education: Preparing our learners for a world they will create.

Our Mission

Our students are agile and prepared to transition to a future of their choosing.

Our Learners

e Are compassionate

e Collaborate

e Contribute

e Think critically

e Create and innovate

e Are literate across domains

We Value

e Equity
Relationships
Environment
Harmony
Inclusiveness

The Logo Design

The Cowichan Valley School District logo shall only be used by external organizations with prior
approval of the Superintendent or designate as assigned by Superintendent.



Common Name
Cowichan Valley School District
Legal Name

The Board of Education of School District No. 79 (Cowichan Valley)

Adopted:  September 2018
Amended: June 6, 2023



Policy 2

POLICY 2 - ROLE OF THE BOARD

As the corporate entity established by provincial legislation and given authority by the Education Act
and attendant Regulations and the corporate body elected by the electors that support School
District No. 79 (Cowichan Valley), the Board of Trustees shall provide overall direction and
leadership to the District. It is accountable for the provision of excellent educational programs and
services to resident students of the District to enable their success, in keeping with the
requirements of government legislation and the values of the electorate.

The Board is therefore charged with the responsibility of providing an education system that is high
quality, organized and operated in the best interests of the students it serves. It exercises this
responsibility through setting of clear strategic direction and the wise use of resources. The Board
has natural person powers in carrying out its role.

Specific Areas of Responsibility

1. Accountability to Governments
The Board shall:

1.1 Act in accordance with all statutory requirements of federal and provincial legislation to
implement educational standards and policies.

1.2 Perform Board functions required by governing legislation and Ministerial directions.

2. Accountability to and Engagement of Community
The Board shall:
2.1 Make decisions that address the needs of the entire District.
2.2 Establish processes and provide opportunities for community engagement.
2.3 Report District outcomes to the community at least annually.
24 Develop procedures for and hear appeals as required by statute and/or Board policy.

2.5 Meet regularly with municipal and regional governments, First Nations Chiefs and
Councils and the Métis nation and other educational/public service or business
governing authorities to achieve educational ends.

2.6 Model a culture of respect and integrity.

3. Strategic Priorities
The Board shall:
3.1 Provide overall direction for the District by establishing foundational statements.



3.2 Annually set District priorities and key results to be included in the District's Strategic
Priorities.

3.3 Annually evaluate the effectiveness of the District in achieving established priorities and
key results.

4. Policy

The Board shall:

4.1 Identify how the Board is to function.

4.2 Delegate authority to the Superintendent and define commensurate accountabilities.

4.3 Identify the purpose to be achieved and the criteria for any new policies.

4.4 Make the final decision as to the approval of all policy statements.

4.5 Annually develop/assess/revise policies as required to ensure intended results are being
achieved and that policies are consistent with legislation.

4.6 Ensure motions which are intended to have continuing effect are integrated into existing

or new policy statements.

5. Board/Superintendent Relations
The Board shall:

5.1
5.2
5.3

54

5.5

5.6

5.7

Select the Superintendent.
Provide the Superintendent with clear corporate direction.

Delegate in writing, administrative authority and identify responsibility subject to the
provisions and restrictions in provincial legislation and regulations.

Annually evaluate the Superintendent in accordance with a pre-established performance
appraisal mechanism.

Annually review Superintendent compensation.

Respect the authority of the Superintendent to carry out executive action and support the
Superintendent’s actions which are exercised within the delegated discretionary powers
of the position.

Establish and maintain positive professional working relations with the Superintendent.

6. Political Advocacy
The Board shall:

6.1

6.2

6.3
6.4

Make decisions regarding British Columbia School Trustee Association and British
Columbia Public Sector Employees’ Association issues.

Advance District positions and priorities through relevant provincial organizations and
associations.

Act as an advocate for public education and the District.

Develop an annual plan for advocacy including focus, key messages, relationships and
mechanisms consistent with the District foundation statements, priorities and provincial
legislative framework.






Selected Responsibilities

The Board Shall:

1.

2.

Approve by bylaw, the acquisition and disposal of District land and buildings.
Approve catchment areas for schools and special programs.

Approve the naming of educational facilities and land.

Provide for recognition of students, staff and community members.

Approve District calendar.

Approve Board Authority Authorized Courses.

Annually review the student enrolment and staffing report.

Approve transportation service level changes.



Policy 2- Appendix A

POLICY 2 - APPENDIX A - BOARD ANNUAL WORK PLAN

September

Regular Board Meeting Agenda Items
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November

Regular Board Meeting Agenda Items
e Review report on District enroliment.
e Review Student Learning accountability report.
e Elect Chair/Vice-Chair.

December

Regular Board Meeting Agenda Items

o Review fiscal accountability report and make any required adjustments. The accountability
report shall include variance analyses and year-end projections.

e Approve trustee school liaison assignments.

e Review committee/representative appointments.
January

Regular Board Meeting Agenda Items
e Review progress re Strategic Priorities results.

e Provide direction through our
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March

Regular Board Meeting Agenda Items
e Approve District calendar.

o Review fiscal accountability report and make any required adjustments. The accountability
report shall include variance analyses and year-end projections.

¢ Review preliminary budget revenue information for the upcoming year’s budget including the
Ministry of Education funding announcement.

April

Regular Board Meeting Agenda Items
¢ Review preliminary draft budget for the upcoming year.
e Approve trustee compensation rates.
o Approve and regularly review a schedule of fees for the use of school facilities.

May

Regular Board Meeting Agenda Items
e Approve student fee schedule for academies.
e Approve terms of engagement for auditor.

e Approve annual budget for upcoming fiscal year.
June

Regular Board Meeting Agenda Items
e Approve Board Growth Plan.
e Review Fiscal accountability report.

o Review Fiscal accountability report and make any required adjustments. The accountability
report shall include variance analyses and year-end projections.

e Review internal audit process and results.

e Review strategic priorities accountability report to monitor progress relevant to achieving the
key results.

o Assess the effectiveness of the advocacy plan and approve revised plan for the coming year.

o Assess the effectiveness of the Board development plan and approve revised plan for the
coming year.

¢ Approve proposed trustee calendar for Board meetings and related functions.
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Appendix B (Policy 2)

POLICY 2 - APPENDIX B - FORMATIVE BOARD SELF-EVALUATION PROCESS
Cowichan Valley School District No. 79



PROCESS
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The Board will have a facilitated performance review twice per term.

Purpose
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3. The Board Chair and Superintendent are responsible for ensuring the development and
implementation of the District’'s orientation program for trustees. The Superintendent shall
ensure each trustee has access to the Board Policy Handbook and Administrative Procedures
Manual at the organizational meeting following a general election or at the first regular meeting
of the Board following a by-election. At this meeting Policy 4 — Trustee Code of Conduct will be
reviewed and all Trustees will be asked to sign to confirm that they have read and understand
the Policy.
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Policy 4

POLICY 4 - TRUSTEE CODE OF CONDUCT

The Board has a strong commitment to ethical conduct. This includes the responsibility of trustees
to properly use authority and to conduct themselves with appropriate decorum and professionalism
at all times.
Specifically

Trustees shall;

1. Carry out their responsibilities as detailed in Policy 3 — Role of the Trustee with reasonable
diligence.

2. Keep confidential any personal, privileged or confidential information obtained in their









be disqualified from attending at and deliberating upon, the complaint at a Code of Conduct
hearing convened to hear the matter, solely for having issued such a letter.
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12.4

24



Policy 5

25



10.

11.
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Keep informed of significant developments within the District.
Assist with the Board’s orientation program for new trustees.

Keep the Board and Superintendent informed in a timely manner of all matters coming to his/her
attention that might affect the District.

Be in regular contact with the Superintendent to maintain a working knowledge of current issues
and events.

Convey directly to the Superintendent such concerns as are related to him/her by trustees,
parents, students or employees which may affect the administration of the District.

Manage the CEO contract on the Board's behalf by bringing any relevant matters to the Board's
attention in a timely manner. In addition,
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Policy 6

POLICY 6 - ROLE OF THE VICE-CHAIR

The Vice-Chair shall be elected at the November Meeting of the Board. The Vice-Chair shall hold
office at the pleasure of the majority of the Board.

Specific Responsibilities

1. The Vice-Chair shall act on behalf of the Board Chair, in the latter’s inability to act or absence

2. The Vice-Chair shall assist the Board Chair in ensuring that the Board operates in accordance
with its own policies and procedures.

3. The Vice-Chair may be assigned other duties and responsibilities by the Board Chair.
4. Act as signing officer for the District in the absence of the Chair.
5. Prior to each Board meeting confer with the Superintendent, Chair and Secretary-Treasurer on

the items to be included on the agenda, the order of these items and become thoroughly familiar
with them.

Legal Reference: Sections 65, 67, 85 School Act

Adopted:  September 2018
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Policy 7

POLICY 7 - BOARD OPERATIONS

The Board'’s ability to discharge its obligations in an efficient and effective manner is dependent
upon the development and implementation of a sound organization design. In order to discharge its
responsibilities to the electorate of the District, the Board shall hold meetings as often as necessary.
A quorum, which is a simple majority of the number of trustees, must be present for every duly
constituted meeting.

The Board has adopted policies so the business of the Board can be conducted in an orderly and
efficient manner. All points of procedure not provided for in this Policy Handbook shall be decided in
accordance with Robert's Rules of Order.

The Board's fundamental obligation is to enhance, the public trust in education, generally, and in the
affairs of its operations in particular. Consistent with its objective to encourage the general public to
contribute to the educational process, Board meetings will be open to the public. Towards this end,
the Board believes its affairs must be conducted in public to the greatest extent possible.

There are times when public interest is best served by private discussion of specific issues in
"Closed" sessions. The Board believes it is necessary to protect individual privacy and the Board's
own position in negotiating either collective agreements or contracts and therefore expects to go
into Closed session for issues dealing with individual students, individual employees, land, labor,
litigation or negotiation.

In order to carry out its responsibilities effectively, the Board will hold periodic meetings of several
types. Formal meetings, at which all formal and legal business of the Board as a corporate body
shall be done, may be designated as inaugural, regular, special, or closed. The Board may also hold
informal meetings from time to time for the purposes of general discussion, meeting with other
individuals or groups, or for information gathering and sharing.

The Board has adopted specific policy governing the conduct of its formal meetings.

1. Board Composition and Elections

1.1 Seven trustees are elected at large to the Board of Education for a four-year term.

2. Inaugural Meeting and Subsequent Annual Meeting
2.1 Inaugural Meeting

2.1.1 After the general local election of trustees, the Secretary-Treasurer for the District
shall convene a first meeting of the Board as soon as possible and, in any event,
within thirty (30) days from the date that the new Board begins its term of office.

2.1.2 Atthe first meeting of the Board, the Secretary-Treasurer shall announce the results
of trustee elections and confirm that all trustees have taken the Oath of Office as
required by the School Act, or shall administer, or cause to be administered, the
Oath of Office to all trustees present who have not taken it.






3.6 After a meeting has commenced, if notice is drawn to a lack of quorum, the presiding

30



3.15

3.16

3.17

3.18

31

The Chair of the Board, when in his or her opinion it is a case of necessity or urgency, may
change the time, date or location of a Board meeting.

The Secretary-Treasurer, or another employee designated by the Board if the Secretary-
Treasurer is unable to attend the meeting or if the meeting concerns the work performance
or employment of the Secretary-Treasurer, must be present at the time a decision of the
Board is rendered and must record any decision.

Regular meetings of the Board will not be held without the Superintendent in attendance
unless the Superintendent has agreed.

The Chair or any other trustee presiding at a meeting may expel from the meeting a person,
other than a trustee, that the chair or other trustee presiding at the meeting considers
guilty of improper conduct. A person deemed guilty of improper conduct at a meeting will
be prevented from asking questions or appearing as a delegation for the balance of the
school year.

3.19 A majority of the trustees present at a meeting of the Board may expel a trustee from the

meeting for improper conduct.

. Special Meetings

4.1

Meetings other than regular meetings will be termed "special” meetings, including special
Closed meetings.
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record shall be presented at the next meeting of the Board open to the public and shall be
open for inspection at all reasonable times by any person, who may make copies and
extracts on payment of any applicable fee.

5.6 All matters coming before the Board shall be considered in public unless, in the opinion of
the Board, the public interest requires otherwise. The following matters shall be
considered in a closed meeting unless the Board determines otherwise:

5.6.1

5.6.2

5.6.3

5.6.4

5.6.5
5.6.6

Personnel matters including contracts and collective agreement negotiations;
matters pertaining to individual employees including medical matters, appointment,
promotion, demation, transfer, conduct, competence, discipline, suspension,
termination or retirement; grievances and requests of employees, Board officers or
their bargaining agents or representatives; plans that relate to the management of
personnel or the administration of the Board and that have not yet been
implemented or made public;

Legal matters, accident claims and other matters where Board liability may arise;
legal opinions and advice respecting the liability or interest of the Board or
respecting any matter to be considered in a closed meeting; information or action
regarding legal actions brought by or against the Board,;

Matters pertaining to individual students including medical matters and the
conduct, discipline, suspension or expulsion of students;

Acquisition and disposition of real property prior to finalization including: future
site planning and designation; negotiations regarding purchase, lease, sale or
exchange of real property; purchase lease, sale or exchange of real property;
consideration of appraisal reports and claims by owners; determination of Board
offers; expropriation procedures;

Matters pertaining to the safety, security or protection of Board property; and,

Other matters where the Board decides that the public interest so requires.

5.7 Notwithstanding any rule limiting reconsideration of the agenda, a trustee may make a
motion to move a matter from the agenda of a closed meeting to the agenda of the open
meeting, or the reverse. The motion requires a seconder, is debatable, and requires a
simple majority to pass.

Minutes

The Board shall maintain and preserve by means of minutes a record of its proceedings and

resolutions.

6.1 The minutes shall record:

6.1.1
6.1.2

Date, time and place of meeting;






7.4
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7.19 No trustee shall interrupt another trustee who has the floor except to raise a point of order,
a point of privilege, or to disclose a conflict of interest.
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Chair who will acknowledge the correspondence, and act in accordance with 9.11 or 9.12
above.

10. Consent Agenda

11.

12.

Typical consent agenda items are routine procedural matters and decisions that are likely to be
noncontroversial.

10.1

10.2

10.3
10.4

10.5

The full agenda, including the consent items should be disseminated prior to the Board
Meeting along with copies of reports and back up materials so that Board members can do
their due diligence prior to voting.

As the first item of business the Board Chair should ask if anyone wishes to remove
an item from the consent portion of the agenda.

The Board Chair then asks for a motion to accept the consent agenda.

Once the motion has been received, the Board Chair opens the floor for any questions or
discussion on the items remaining on the consent agenda. The understanding, though, is
that the board members have come prepared and, other than a quick point or question,
they are comfortable voting for the items or they would have asked to have them removed.

If any items were removed from the consent agenda the Board Chair will determine where
on the agenda those items will be discussed. Quickly reviewing the remaining items, the
Board Chair will ask for any objections to the adoption of those remaining items. If none
are offered all items on the consent agenda are considered to be passed.

Audio/Video Recording Devices

The Board requires that anyone wanting to use recording devices at a public Board meeting shall
obtain prior approval of the Board Chair. This shall be communicated by the Board Chair at the
beginning of the Regular Meeting.

Trustee Remuneration and Expenses

111

11.2

Annual Remuneration

11.1.1 Under Section 71 of the School Act, a Board may authorize the payment of
remuneration to be paid to trustees by annual resolution of the Board of
Education. The Income Tax Act allows part of this remuneration to be declared as
a tax-free expense allowance.

11.1.2 Trustee remuneration shall be reviewed annually.
Expenses

11.2.1 Trustees are expected to exercise discretion in incurring expenses within the limit
of the annual budget appropriation.

Conference and Travel Expenses

11.2.2 Effective execution of Board responsibilities requires that trustees represent the
Board at various meetings and conferences, and that they remain informed
through attendance at periodic seminars, conventions and workshops related to
their responsibilities. The Board encourages such attendance, and shall include
funds in the annual budget to cover expenses.

11.2.3 The Board of Education of School District No. 79 (Cowichan Valley) supports









12.3

12.4

12.5

12.6

12.7

12.8
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12.2.4 Where the Minister approves a capital plan or a capital plan with modifications,
the Board shall prepare a capital bylaw as required by the School Act

12.2.5 Where required by the School Act

Every bylaw shall be dealt with in the following stages

12.3.1 Firstreading: no debate or amendment

12.3.2 Second reading: discussion of the principle of the bylaw
12.3.3 Third reading: consideration of amendments and final decision

At each of the three readings of a bylaw the bylaw must be read in full, however, a reading
of a bylaw may, if a written or printed copy of the bylaw is in the possession of each trustee
and is available to each member of the public in attendance at the meeting at which the
bylaw is to be read, consist of a description of the bylaw by its title and a summary of its
contents

The Board shall not give a bylaw more than two readings at any one meeting unless the
trustees who are present at the meeting unanimously agree to give the bylaw all three
readings at that meeting.

The Secretary-Treasurer shall certify the accuracy of each bylaw and show the date of each
of its readings and adoption.

Permission to withdraw a proposed bylaw may be given at any stage by majority vote of
the Board. A motion to grant permission to withdraw a proposed bylaw requires a
seconder.

A bylaw, once passed, may only be amended by the passage of an amending bylaw, and
this passage must employ the procedures given above in this section.



42

13.5 The requirements of paragraphs 12.01 - 12.03 do not apply to any pecuniary interest
referred to by the School Act as exempt from the disclosure requirements of the School
Act. [SA s. 59]

13.6 The pecuniary interest of spouse or of a parent or child of the trustee shall, if known to the
trustee, be deemed to be also a pecuniary interest of the trustee. [SA s. 57]

13.7 If a meeting is open to the public, every disclosure of pecuniary interest and the general



43

Policy 8

POLICY 8 - BOARD COMMITTEES

As much as possible, the Board's business of governance will be conducted by the full Board of
Trustees. The Board may establish committees of the Board when necessary to assist it with
governance functions. Committees of the Board shall never interfere with delegation of authority
from Board to Superintendent. The Board may delegate specific powers and duties to committees
of the Board that are established by the Board, subject to the restrictions on delegation in the School
Act.

The primary purpose of all committees of the Board shall be to act in an advisory capacity to the
Board. Unless specific powers have been delegated by the Board the power of all committees shall
be limited to making recommendations to the Board and shall not include that of acting on behalf of
the Board unless specifically authorized for individual issues. The Chair of the committee shall place
all recommendations before the Board at a regular business meeting of the Board in the form of a
proper motion.

Trustees not appointed to a committee may attend meetings of any committee of the Board and
may be allowed to take part in any discussion or debate by permission of a majority of the
committee, but may not vote. The Chair of a committee may make motions and speak to any
guestion during committee meetings without leaving the chair. The rules applying to regular or
special meetings of the Board shall be observed in Board Education and Business Committee, ad-
hoc and in standing committees so far as they are applicable and not altered by the provisions of
this bylaw.

General Requirements

1. The Board may appoint Standing Committees and Ad Hoc Committees and shall prescribe their
purpose, powers and duties and meetings.

2. The Chair shall be an ex-officio non-voting member of all Board committees to which the Chair
has not been appointed.

3. The Chair shall appoint the Chair and members of any standing or ad hoc committee.
Standing Committees

Standing committees are established to assist the Board with work of an ongoing or recurring
nature. Trustees shall be appointed to Standing Committees at the annual Inaugural Meeting and
subsequent Annual Meeting to serve at the pleasure of the Board, and thereafter, at any time
determined by the Board.

Standing committees are usually established or confirmed annually at the Inaugural Meeting or
subsequent Annual Meeting. The appointed member shall serve on the committee until s/he is
unable to perform the duties assigned or until replaced by a subsequent appointment.



The number of trustees appointed to a committee other than the Board Education and Business
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2. Board Education and Business Committee

2.1

2.2

2.3

24

Purpose

211 The purpose of the Board Education and Business Committee is to provide a
forum for in-depth discussion of issues referred to it by the Board, the Chair or
the Superintendent and to make recommendations to the Board as the Board
Education and Business Committee deems appropriate. The Board Education
and Business Committee is also a forum to receive presentations and reports
and for trustees to hear perspectives of senior staff, partner groups and other
community representatives on matters being considered by the Board
Education and Business Committee.

Powers and Duties

2.2.1 The agenda for a Board Education and Business Committee meeting shall be
prepared by the Superintendent, in consultation with the Chair of the Board and
the Chair of the Board Education and Business Committee. The agenda will be
circulated to the committee members and partner group representatives in
advance of the meeting.

2.2.2 The Chair of the Board is the Chair of the Board Education and Business
Committee unless he or she delegates this responsibility to another trustee.

2.2.3 Motions in Board Education and Business Committee must be seconded and
trustees are not limited as to the times of speaking.

Membership

2.3.1 Membership of the Board Education and Business Committee is all trustees and
a quorum is the majority of trustees in office.

Meetings

24.1 Board Education and Business Committee meetings generally shall be held at
4:00 p.m. on the third Tuesday of each month except for July and August.

3. Human Resources Committee

3.1

3.2

3.3

Purpose

311 To review the Human Resources report and any Human Resources issues
referred to the committee by the Board.

Powers and Duties
3.2.1 Make recommendations to the Board where deemed appropriate.

3.2.2 Duties as prescribed in collective agreements relative to the Human Resources
committee and the grievance procedure.

Membership

331 Three trustees as appointed by the Board Chair. The Chair of the Committee is
determined by the Board Chair.









4.2.3.3

423.4

42322

4.2.3.2.3

42324

4.23.2.5
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that controls are adequate, in place and functioning
properly.

Assess whether management has implemented polices
and controls to prevent, detect, and deter fraud.

Review all reports concerning any significant fraud or non-
compliance that occurs in the District. This review shall
include consideration of the internal controls that are to be
strengthened to reduce the risk of a similar event in the
future.

Assess compliance with specific regulations pertaining to
the District.

After Committee assessment, appropriate
recommendations will be made to the Board if required.

Legal Compliance — The auditors do this as part of the audit. Review
the responses to the auditors on legal matters.

42331

On at least an annual basis, review with the District's
appointed legal counsel any legal matters that could have a
significant impact on the District’s financial statements, the
Districts compliance with applicable laws and regulations,
and inquiries received from the regulators or government
agencies.

External Audit Responsibilities

42341

Role of the Audit Committee with the External Auditor

4.2.3.4.1.1 Review the appointment of the external
auditor, for recommendation to the Board for
approval giving consideration to matters such
as:

4.2.3.4.1.1.1 Independence and whether to
retain such auditor after
consultation with appropriate
management.

4.2.3.41.1.2 The fees paid to the external
auditor on an annual basis and
any non-auditing services
performed by the external
auditor.

4.2.3.4.1.2 On an annual basis, review and discuss with
the external auditor all significant
relationships with the District that could impair
such auditor’s independence.

4.2.3.4.1.3 Review the planning and results of the external
audit, including:
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42344

4.2.3.4.3.3

423434

4.2.3.4.3.5

4.2.3.43.6

4.2.3.4.3.7

50

4.2.3.4.3.2.2 Any management
representations made to the
external auditor and those
representations not obtained
from management, if any.

Meet on a regular basis with the external
auditor to discuss any matters that the audit
committee or the external auditor believes are
important to be discussed.

Review, at least once in every fiscal year, the
performance of the external auditor and make
recommendations to the Board on the
appointment, replacement or dismissal of the
external auditor, and on the fee and fee
adjustment for the external auditor.

Work to resolve any disagreements between
management and the external auditor about
financial reporting.

Recommend to the Board the pre-approval of
all audit and non-audit services to be
performed by the external auditor.

Review other direct or indirect external audit
reports (e.g. Office of the Auditor General)
toward making recommendations to the Board
for policy or procedural changes for the school
District.
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6.3
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e work / consult with climate action-focused committees of other school
districts and local governments across Vancouver Island for climate
preparedness; and

e gather input on the Climate Action Plan from, and collaborate with, First
Nations and the Metis Nation on these and other measures.

Membership

The Committee size will aim to have no more than thirteen members (not counting
students). The Chair of the Committee will be a School Trustee (unless delegated
otherwise). Membership of the Committee will be assigned by the Boammil Tf1 00 1 195.33 679.2



Resource Personnel

The Superintendent shall appoint resource personnel to work with committees and the
Superintendent shall determine the roles, responsibilities, and reporting requirements of the
resource personnel.

Legal Reference:  School Act Sections 50, 56, 57, 58, 59, 65, 66, 67, 68, 69, 70, 71, 72, 85 School Act
Financial Disclosure Act
Income Tax Act

Adopted:  September 2018

Amended: November 2,2021
December 7, 2021
June 6, 2023
September 5, 2023
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1.23

57
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3.24 Bring recommendations to the Board as and when necessatry.
3.25 Build positive working relationships with other Boards.
3.3 Membership

3.31 Any trustees may attend; however One (1) trustee; one (1) alternate are
assigned as representatives.

3.4 Meetings

3.4.1 Four (4) meetings per year or as called by VISTA, as scheduled.
Other Community Involvement

As active community members trustees are frequently requested to sit on various community

committees or be involved in community organizations such as the local Chamber of

Commerce. The trustee shall make clear that their presence is as a community member and not as

a Cowichan Valley School District trustee and therefore the views expressed are those of the

individual and not those of the Board or D6(on)8(s)7 TmO0 g0 G[(re)5(1)-6(at)7 TmO ni and no. JETQ1Bp(d). JET



Policy 10

POLICY 10 - POLICY MAKING

59
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Specifically

1. Any trustee, employee, parent, student or other community member may make suggestions
regarding the possible development of a policy or the need for policy revisions on any matter
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15. The Superintendent shall arrange for all Board policies and administrative procedures and

subsequent revisions to be posted on the District's website, in a timely manner, for staff and
public access.

16. The Board shall review and revise its policies on a rotational basis which provides for all
policies being reviewed at least once per term of office.

Legal Reference: Sections 65, 74, 85 School Act

Adopted:  September 2018
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Policy 11

POLICY 11 - BOARD DELEGATION OF AUTHORITY

The School Act allows for the Board to delegate certain of its responsibilities and powers to others.

The Board authorizes the Superintendent to do any act or thing or to exercise any power that the
Board may do, or is required to do, or may exercise, except those matters which, in accordance with
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4. Personnel Management

4.1 Has overall authority and responsibility for all personnel-related matters, except the
mandates for collective bargaining and those personnel matters precluded by legislation,
collective agreements or Board policy.

5. Policy/Administrative Procedures

5.1 Provides support to the Board regarding the planning, development, implementation and
evaluation of Board policies.

5.2



9.4 Develop and maintain positive relationships with community organizations, particularly
those organizations that may enhance student achievement; and,

9.5 In concert with the Chair, act as spokesperson for the District.

9.6 Acts as or delegates the head of the District for the purposes of the Freedom of
Information and Protection of Privacy (FOIP) Act and adopt the schedule of fees in the
FOIPP Regulation as permitted under Section 75(1) of the Act.

9.7 Promotes positive public engagement in the District.

10. Leadership Practices

10.1 Practices leadership in a manner that is viewed positively and has the support of those
with whom the Superintendent works most directly in carrying out the directives of the
Board and the Minister.

Legal Reference: Section 22, 85 School Act

Adopted:  September 2018
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Policy 12 y Appendix A

POLICY 12 - APPENDIX A - SUPERINTENDENT EVALUATION GUIDING
PRINCIPLES

The Superintendent evaluation process is intended to provide for both accountability and growth,
and the strengthening of the relationship between the Board and the Superintendent. The written
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evaluation report will affirm specific accomplishments and identify growth areas where applicable.

Some growth goals may address areas of weakness while others will identify areas where greater
emphasis is required due to changes in the environment.






2.6
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Step 3
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The person(s) will submit to an Assistant Superintendent a written statement to outline the concern
with recommendation(s) for resolution of the concern(s).

An Assistant Superintendent will review all information relevant to the matter:

Contact the concerned person(s)

Attempt to resolve the concern to the satisfaction of the person(s) with the complaint
and inform the person(s) involved.

Include in writing, the action which will take place to resolve the concern.

Time Limit for Filing Appeal

7. An appeal must be commenced within thirty (30) days of the date the student or
parent/guardian was informed of the decision being appealed from, unless the student or
parent/guardian initiating the appeal (the “Appellant”) can demonstrate that there are
reasonable grounds to extend this time limit.

Filing an Appeal

8. An appeal shall be initiated by filing a notice of appeal with the Secretary-Treasurer to the
Board.

9. The notice of appeal shall include the following information:

9.1

9.2

9.3
9.4
9.5

The name, address, email address (if applicable), and telephone phone number of the
Appellant, including the student’'s name, school, grade level, and home room teacher;

A description of the decision that is being appealed and its effect on the education, health
or safety of the student;

The name of the employee who made the decision;

The date the Appellant was informed of the decision being appealed,;



13.

14.

15.

16.

17.

18.

19.

20.

70

Where, in the opinion of the Secretary-Treasurer, the appeal does not comply with the
requirements for an appeal established under this Bylaw or Section 11 of the School Act (e.g. it
is not a decision of an employee 