
 
 
 
 
 

AGENDA
Open Board Meeting

 
Tuesday, January 9, 2024

4:30 p.m.

Boardroom - Public Participation via Zoom

Pages

1. CALL TO ORDER
'Uy' skweyul, sii'em' nu siiye'yu. 'Uy nu shqwaluwun kwunus 'i lumnalu. I would like to
acknowledge that this meeting is taking place on the lands of the Hul’q’umi’num’
speaking people, specifically the Kwa'mutsun village. The Board of Education is
honoured to be able to collaboratively walk beside the Quw'utsun, Malahat, Ts'uubaa-
asatx, Halalt, Penelakut, Stz'uminus, and Lyackson Peoples who have cared for this land
for thousands of years.  May we walk gently on the ceded and unceded territories of
their lands as we work together to lift up all of the xe’xe’ smun’eem.

2. ADOPTION OF AGENDA

2.1 Motion to Adopt Agenda
"That the Board of Education of School District No. 79 (Cowichan Valley) adopts
the agenda of the January 9, 2024 Open Board Meeting."

3. APPROVAL OF THE CONSENT AGENDA

3.1 Motion to Approve the Consent Agenda 4 - 7
Minutes of the October 27, 2023 Climate Action Advisory Committee
Meeting

1.

Highlights of the December 14, 2023 DSAC Meeting2.

"That the Board of Education of School District No. 79 (Cowichan Valley)
approves the consent agenda items of the Open Board Meeting of January 9,
2024, as presented."

4. MINUTES

4.1 Minutes of the December 5, 2023 Open Board Meeting 8 - 12
"That the Board of Education of School District No. 79 (Cowichan Valley) adopts
the minutes of the December 5, 2023 Open Board Meeting."



5. RECOGNITION AND DELEGATIONS
Recognition of Associate Superintendent Sheryl Koers and Cowichan Secondary School
Principal Darcy Hoff

6. REPORT OF CLOSED MEETING

6.1 Report of Closed Meeting

7. OLD BUSINESS

7.1 Action List 13

8. SUPERINTENDENT OF SCHOOLS

8.1 Personnel

8.1.1 Staffing Update:  Introduction of Jeff Robinson, Director of
Operations

8.1.2 Principal/Vice-Principal Update 14

8.1.3 Principal/Vice-Principal Pool Update

8.2 For Board Information

8.2.1 Kindergarten Registration Information

8.2.2 Graduation and Year-End Events 2024 15

8.2.3 Superintendent's Update

9. SECRETARY-TREASURER

9.1 For Board Information

9.1.1 BC Tripartite Education Agreement 16 - 23

9.1.2 Funding Announcement 24 - 29

9.1.3 2024-2025 Budget Timelines 30

9.1.4 2023-2024 Amended Annual Budget Update 31 - 32

9.2 For Board Action

9.2.1 2023-2024 Capital Plan Response Letter 33 - 37
"That the Board of Education of School District No. 79 (Cowichan
Valley) gives first reading to Capital Bylaw No. 2023/2024-CPSD79-02
Capital Plan 2023/2024."
"That the Board of Education of School District No. 79 (Cowichan
Valley) gives second reading to Capital Bylaw No. 2023/2024-CPSD79-
02 Capital Plan 2023/2024."
"That the Board of Education of School District No. 79 (Cowichan
Valley) gives third and final reading to Capital Bylaw No. 2023/2024-
CPSD79-02 Capital Plan 2023/2024."
"That the Board of Education of School District No. 79 (Cowichan
Valley) consider three readings of Capital Bylaw No. 2023/2024-
CPSD79-02 Capital Plan 2023/2024 at this meeting."

10. COMMITTEES AND OUTSIDE ORGANIZATIONS
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11. UPCOMING MEETINGS AND EVENTS

11.1 Schedule of Upcoming Meetings and Events 38

12. CORRESPONDENCE

13. NEW BUSINESS

14. QUESTION PERIOD

15. ADJOURNMENT

15.1 Motion to Adjourn
"That there being no further business, the meeting be adjourned."
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MINUTES OF THE CLIMATE CHANGE COMMITTEE OF SCHOOL DISTRICT NO. 79 (COWICHAN 

VALLEY) 

Friday, October 27, 2023, 12:00 p.m. 

Yuxwule' Eagle Room (Boardroom) 

 
PRESENT Trustee Eduardo Sousa, Chair 

 Trustee Elizabeth Cro  

 Trustee Cindy Lise 

 Trustee Cathy Schmidt 

 Robyn Gray, Superintendent 

 Jeff Rowan, Senior Management 

 Marissa Anderson, USW 

 Madelin Rocheleau, CVPVPA 

 





 

 о 

 LƴŎƭǳŘŜǎ ŀ ƭƻǘ ƻŦ ŀŘǾƻŎŀŎȅΣ ŀǎƪƛƴƎ ŦƻǊ ŦǳƴŘƛƴƎ ǘƻ ǎǳǇǇƻǊǘ ƛǘΤ 

 aŀŘŜ ǳǎ ŎƻƴǎƛŘŜǊ ƻǳǊ ǿŀǘŜǊ ƳŀƴŀƎŜƳŜƴǘ ƎƻŀƭǎΤ 

 [ƻƻƪŜŘ ŀǘ Ǝƻŀƭǎ ŦƻǊ р ȅŜŀǊǎΣ мл ȅŜŀǊǎΣ нл ȅŜŀǊǎΤ 

 Dƻŀƭǎ ŎŀƳŜ ƻǳǘ ƻŦ ǘƘŜƛǊ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΤ 

 IƛƎƘ ƭŜǾŜƭ ŘƻŎǳƳŜƴǘ ǿƛǘƘ ƴƻ ϦƳŜŀǘ ŀƴŘ ǇƻǘŀǘƻŜǎΦϦ 

RichmondΥ 

 ¦ǎŜŘ ƛŎƻƴǎ ǘƻ ƛŘŜƴǝŦȅ ŘƛũŜǊŜƴǘ ǇƛƭƭŀǊǎ όƛƴŎƭǳŘƛƴƎ ƭŜŀŘŜǊǎƘƛǇΣ ƭŜŀǊƴƛƴƎ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘΣ 

ŀƴŘ ŎƭƛƳŀǘŜ ŀŎǝƻƴύΤ 

 ¢Ƙƛǎ Ǉƭŀƴ ŀƭǎƻ ƳŀŘŜ ǳǎ ŎƻƴǎƛŘŜǊ ǿŀǘŜǊ ŎƻƴǎŜǊǾŀǝƻƴΦ 

Royal RoadsΥ 

 ! ƭƻǘ ƻŦ ƎǊŜŀǘ ƴǳƎƎŜǘǎ ōǳǘ ǘƘŜȅ ƎŜǘ ƭƻǎǘ ŀǎ ƛǘϥǎ ǎƻ ŘŜƴǎŜΤ 

 ¢ƘƻǳƎƘǜǳƭƭȅ Ǉǳǘ ǘƻƎŜǘƘŜǊΣ Ǿƛǎǳŀƭƭȅ Ƙŀǎ ƴƛŎŜ ǇƛŎǘǳǊŜǎ ŀƴŘ ǉǳƻǘŜǎ ǿƘƛŎƘ ǇǊƻǾƛŘŜŘ ǎƻƳŜ 

ƛƴǘŜǊŜǎǝƴƎ ōŀŎƪƎǊƻǳƴŘ ƻƴ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜΤ 

 vǳƻǘŜǎ ƎŀǾŜ ƛǘ ŀ ƘƻǇŜŦǳƭ ǘƻƴŜΤ 

 [ŀȅǎ ƻǳǘ ŘƛũŜǊŜƴǘ ŀǊŜŀǎ ƻŦ ./ ŀƴŘ ǿŀȅǎ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ǿƛƭƭ ƛƳǇŀŎǘ ǘƘƻǎŜ ŀǊŜŀǎΤ 

 



 HIGHLIGHTS  
 

 from the Minutes of the  
 

 December 14, 2023  
 District Student Advisory Committee 
 (DSAC) Meeting 
 
 
 



 

 1 

MINUTES OF THE OPEN MEETING OF THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 79 
(COWICHAN VALLEY) 

 

Tuesday, December 5, 2023, 4:30 p.m. 
Boardroom - Public Participation via Zoom 

 
PRESENT Trustee Cathy Schmidt, Chair 
 Trustee Elizabeth Croft, Vice-Chair 
 Trustee Randy Doman 
 Trustee Cindy Lise 
 



 

 2 

"That the Board of Education of School District No. 79 (Cowichan Valley) adopts the minutes of 
the November 7, 2023 Open Board Meeting." 

CARRIED 

5. RECOGNITION AND DELEGATIONS 

6. REPORT OF CLOSED MEETING 

6.1 Report of Closed Meeting 

Prior to the Open meeting the Board met in Closed session where it received a delegation, 
reviewed personnel updates and property items, and approved a tender award. 

7. OLD BUSINESS 

7.1 Action List 





 

 4 

Kindergarten Registration: As per Administrative Procedure 301, Kindergarten 
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ACTION LIST FOR OPEN MEETINGS 

Description Assigned To 
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COWICHAN VALLEY SCHOOL DISTRICT 
2023-24 Graduation and District Year-End Events 

 
Graduation/Award Ceremonies 
 
Lake Cowichan School: 

• District Scholarship Judging - during May (dates to be determined) at LCS 
• Scholarship night - June 6 (6:30 p.m.) 
• Grad Walk-up/Graduation Ceremony - June 22 (12:30 p.m.) in school gym - doors open at 11:30 a.m. 

 
Chemainus Secondary:   

• District Scholarship Judging - during May (dates to be determined) at CHSS 
• Awards - June 13 
• Walk-up/Graduation Ceremony, Scholarship/Bursaries - June 14 (7:00 p.m.) in school gym 

 
Cowichan Secondary:  

• District Scholarship Judging - during May (dates to be determined) at CSS  
• Scholarship and Bursary Presentations - June 4 (6:00 p.m.) 
• Walk-up/Graduation Ceremony - June 27 (6:00 p.m.)  

 
Frances Kelsey Secondary:   

• District Scholarship Judging - during May (dates to be determined) at FKSS  
• Scholarship and Bursary Evening - June 12 (7:00 p.m.) 
• Graduation Ceremony - June 20 (6:30 p.m.) in school gym 

 
Open Learning: 

• District Scholarship Judging - during May (dates to be determined) at CVOLC  
• Open Learning Grad Walk-up - June 20 (4:00 p.m. for Satellite Sites & Grove 10-12 grads and 6:30 p.m. for 

CVOLC grads) in school gym 
 
Indigenous 
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Appendix B outlines the approved funding per Joint Plan between your school district and each First Nation. 
Funding will be noted as the full approved amount without carryover applied. 
 
Transfer(s) of Funds 
For the first time, and for various reasons such as inflation, the 2023/24 approved Joint Plans exceeded the 
available BCTEA $2.8M funding for To/From School transportation. Funding cash flow will be as follows:  
 

• Deduction of To/From School carryover balance  
As in previous years, the To/From School carryover amount (if applicable) will be deducted from the 
To/From School approved portion of the 2023/24 Joint Plan. Based on the school district’s submitted 
2022/23 BCTEA Transportation Report
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Appendix A - Type of Funding Details 
 

1. To / From School 
Funding transfers to school districts for To/From School transportation are calculated based on what was 
approved from the Joint Plans less the cumulative carryover funding for To/From School and Special 
Supports. The purpose of this funding is not to replace operating funding that was previously in place for 
providing transportation for First Nations students prior to the Joint Plans being introduced. The 
transportation that was previously in place should, in the interests of First Nations students, continue to be 
managed from existing operating funding (refer to FAQ below), including the Ministry Student 
Transportation Fund introduced in 2016.  
 
If transportation services are contracted to First Nations, the school district is encouraged to transfer 
funding and not wait for the BCTEA special grant payment from the Ministry. This will ensure that there is no 
hardship to First Nations. 
 
Parental Transportation Assistance 
Parental Transportation Assistance is funding provided to parents and/or guardians in extraordinary 
circumstances.  The BCTEA Tripartite Committee conducted a thorough review of parental transportation 
funding and it is the expectation that students on reserve will be bused to school. Parental transportation 
assistance may be considered on a case-by-case basis only under extraordinary/unique situations where no 
other forms of transportation are available. School of choice is not an extraordinary circumstance to be 
considered for parental assistance funding. Parental assistance may also be funded from pre-existing school 
district funding sources and if paid for from the school district funding for non-Indigenous students, it may 
not be eligible for consideration under a Joint Plan.  

 
2. Special Supports 

Special Supports consist of additional support on buses e.g., for students with disabilities. Focusing on these 
issues is critical to the safety and well-being of students.  
 

3. Capital  
Buses 
The Ministry of Education and Child Care committed one-

https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/capital/programs
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/capital/programs
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4. Extracurricular Transportation 



 
 

- 5 - 
 

7. Assessment 
The BCTEA (BC, Canada, First Nations Education Steering Committee) Parties continue to assess the 
effectiveness of the strategy in addressing and resolving transportation issues for First Nation Students 
attending BC public schools.   
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Appendix B– Specific Funding Allocation for School District SD
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Appendix C – Frequently Asked Questions (FAQ) 
 

The following FAQs are answered from the perspective of what is eligible under the BC Tripartite Education 
Agreement (BCTEA) in relation to transportation of First Nation on reserve students to and from BC Public 
Schools. 
 
To / From Funding 
 

1. Question: What sources of funding can school districts use to transport on reserve students to BC public 
schools?  
Answer: There are several government funding sources allocated to school districts that can be used to 
cover the cost of education, including transportation costs: 
• Provincial general operating grant funding including the Student Location Factor (SLF) and 

Supplemental Student Location Factor (SSLF). 
• Provincial Student Transportation Fund (STF) of $15.4M (BC total). 
• Funding included in the First Nation Student Rate (approx. $1.76M (BC total); SLF, SSLF and STF). 
• Funding from BCTEA First Nation Student Transportation Fund by Canada allocated through the 

approval of Transportation Plans ($3.8M). 
 

2. Question: 

https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/capital/programs
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/capital/programs




School District 79 (Cowichan Valley)
(Following the September 2023 Enrolment Count) 79

September 2023 Enrolment Count July 2023 Enrolment Count
School-Age 
Enrolment

Funding 
Level Funding Total Supplement Enrolment

Funding 
Level Funding Total Supplement

Standard (Regular) Schools 8,070.7271 $8,625 $69,610,021 Summer Learning Grade 1-7 0 $245 $0
Continuing Education 1.2500 $8,625 $10,781 Summer Learning Grade 8-9 0 $245 $0
Alternate Schools 330.0000 $8,625 $2,846,250 Summer Learning Grade 10-12 0 $490 $0
Online Learning 159.8750 $6,960 $1,112,730 Supplemental Summer Learning Funding $0
Home Schooling 18 $250 $4,500 Cross-Enrolment, Grade 8 and 9 0 $490 $0
Course Challenges 0 $270 $0 Summer Learning, Total $0
Total Enrolment-Based Funding (September) 8,561.8521 $73,584,282

February 2024 Enrolment Count*
Total Enrol. 

Change
Funding 

Level Funding Total Supplement Enrolment
Funding 

Level Funding Total Supplement
1% to 4% Enrolment Decline 127.5990 $4,313 $0 School-Age FTE - Continuing Education 18.0000 $8,625 $155,250
4%+ Enrolment Decline $6,469 $0 Adult FTE - Continuing Education 0.0000 $5,505$6,469







2023/24 % of 2023/24 Learning
Estimated Total Improvement

School District Operating Operating Fund - Support
Grant Block Grants Staff

5 Southeast Kootenay 77,556,846 1.2% 293,563
6 Rocky Mountain 45,436,597 0.7% 171,984
8



Total Total Withheld Total
School District Operating Capital 2023/24 Annual Gross Capital Asset



Grand Total,
Teacher & Support Management 2023/24 Labour

School District Cost of Living
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2023/2024 2022/2023
Amended Financial 
Budget Statements Change

Operating Surplus at at June 30, 2023 6,772,987     6,772,987      -          
Internally Restricted :

To Balance 2023/2024 Budget 2,753,756     2,322,931      430,825  
Rollovers 1,206,948     1,206,948      -          
Subtotal 3,960,704     3,529,879      430,825  

Unrestricted Surplus 2,812,283     3,243,108      (430,825) 

% Of Operating Budget 2.57% 2.96%

2023/2024 Amended Annual Operating Budget
Surplus Reconciliation
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Capital Plan Bylaw  January 2024 
CAPITAL BYLAW NO. 2023/2024-CPSD79-02 

CAPITAL PLAN 2023/2024 

 

WHEREAS in accordance with section 142 of the School Act, the Board of Education of School District 

No. 79 (Cowichan Valley) (hereinafter called the “Board”) has submitted a capital plan to the Minister 

of Education and Child Care (hereinafter called the "Minister") and the Minister has approved the capital 

plan or has approved a capital plan with modifications, 

 

NOW THEREFORE in accordance with section 143 of the School Act, the Board has prepared this 

Capital Bylaw and agrees to do the following: 

 

(a) Authorize the Secretary-Treasurer to execute a capital project funding agreement(s) related to the 

capital project(s) contemplated by the capital plan or the capital plan with modifications; 

(b) Upon ministerial approval to proceed, commence the capital project(s) and proceed diligently 

and use its best 
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SCHEDULE OF UPCOMING COMMITTEE / OTHER MEETINGS 

 

MEETING DATE/TIME LOCATION 
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