Administrative Procedure 172

AP 172 - WORKPLACE DISCRIMINATION, BULLYING AND
HARASSMENT
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looks, suggestions, audio and visual material of a sexual nature, requests for sexual favours and
other verbal or physical conduct emphasizing sexuality, gender expression, gender identity or
sexual orientation when such conduct:
= Either explicitly or implicitly is a term or condition of an individual's education,
employment, or any opportunity for training or promotion;
* |sused as a basis for scholastic, extra-curricular or employment decisions affecting
another individual; or
* Interferes with an individual's school or work performance or creates an intimidating,
hostile, offensive, or uncomfortable learning and working environment.

Complainant: An employee who believes they have been subjected to or observed
Discrimination or Bullying and Harassment in the workplace.

Respondent: A person in the workplace against whom a complaint of E8(i)-6(e)7(v)7(e)7(s)-6( t)7(h)6(e)7(y)-3(
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Employee Responsibilities: An employee has a duty to take reasonable care to protect
the health and safety of themselves and other persons, and as a result, an employee
must take all reasonable steps to prevent, where possible, or otherwise minimize
workplace discrimination, bullying and harassment. Workplace discrimination, bullying
and harassment can lead to injury, iliness, or death.

An employee’s obligation to take reasonable care to protect the health and safety of themselves
or others includes:

= Not engaging in discrimination, bullying and harassment of other employees,
supervisors, the employer or persons acting on behalf of the employer;

* Reporting to their direct supervisor if discrimination, bullying and harassment is
observed or experienced in the workplace; and

= Applying and complying with the District’s policies and procedures on
Discrimination, Bullying and Harassment.

This Administrative Procedure applies to interpersonal and electronic communications.

Examples of bullying and harassment might include:
= Verbal aggression, insults or calling someone derogatory names;
e Vandalizing a worker’s personal belongings;
= Sabotaging another person’s work;
= Carrying out harmful or offensive initiation practices or hazing;
* Making personal attacks based on a worker's private life or personal traits;
= Making aggressive or threatening gestures;
e Cyber-bullying, including sending harassing emails or text messages or posting
humiliating or intimidating information on social media or websites.

Bullying and Harassment (including sexual harassment) is not:
e Expressing differences of opinions;
= Offering constructive feedback, guidance, or advice about work related behaviour
or performance;

* Making a legitimate complaint about someone’s conduct through established
procedures;
e Supervision and managing employees.

Application

This Administrative Procedure applies to all employees
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include counselling, courses that develop an awareness of bullying and harassment,
a verbal warning, a written warning, suspension, and/or dismissal. In appropriate
circumstances employees may be referred to the District EFAP program or be
encouraged to seek medical advice.

Bullies/harassers who take retaliatory action against employees who have filed complaints will
be subject to discipline. Complainants who are found to have made frivolous, vexatious, or
malicious complaints of Bullying and Harassment and/or Discrimination may be subject to
disciplinary or corrective action.

CVTF/CUPE/USW employees should also consult their collective agreement.

Other employees should follow the Informal and/or Formal Complaint Procedure as previously
outlined.

Reference: Sections 20, 22, 65, 85, 177 School Act
Human Rights Code
Workers’ Compensation Act
Occupational Health and Safety Regulation

Adopted: February 16, 2016
Amended:  September 1, 2018, November 28, 2023
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