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2022/2023 BUDGET GUIDING PRINCIPLES

The School District’s budget is a financial plan that helps the Board 
prepare all learners in the Cowichan Valley School District for a world 
they will create. The Board does this by properly allocating funding 
that aligns with the Strategic Plan and reflect priorities within that 
plan. The budget also communicates how the District utilizes its 
financial resources and allows for detailed, and public, monitoring of 
expenditures.
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Guiding 

Principles

Guiding Principles for Budget Development:

�xThe budget must properly fund the priorities within the Strategic Plan 
and prepare our learners for a world they will create. This is done 
through the effective prioritization of student learning through the 
proper allocation of resources;

�xIs developed as a mechanism to aid in Reconciliation;

�xAccounts for uncertainties of the global COVID-19 pandemic and its 
effects on the school district;

�xMust be developed in a transparent process and must include public 
and partner input through communication, consultation and 
reporting back; 

�xIs developed on the principle of equity; 

�xComplies with the School Act, collective agreements and other 
regulatory requirements and Board policy;

�xConsiders multi-year implications of decisions;

�xBalances short-term and long-term priorities;

�xMaintains appropriate contingency balance.



The Four 
Priorities of 

the 2020-2024 
Strategic Plan



The Main 
Theme of the 

2022/2023 
Annual Budget



�x



The Budget 
Process so Far

�xAt the February 22, 2022 Regular BEBC meeting, the Board 
received the following information:

�xThe enrolment estimate for 2022/2023;
�xA preliminary budget report containing assumptions and risk 

factors;
�xA draft of the 2022/2023 Budget Guiding Principles.

�x



The Budget 
Process so Far

�xAt the April 14, 2022 Special BEBC meeting, the Board 
received the following information:

�xAn updated year-end surplus projection including the February 
enrolment count;

�xAn updated opening budget position now including the financial 
implications of casual sick leave and the addition of an Early 
Years Manager;

�xA list of options to reduce that shortfall;
�xA list of options that add to the shortfall;
�xInformation on the two primary Special Purpose Funds.

�xOn April 19, 2022 the Board heard feedback from the 
Advisory Committee on the Budget Options and use of 
Surplus.

�xOn April 19, 2022 a public Budget meeting was held to 
provide another option for the public to comment.





Aligning the Options to 
the Board’s Strategic 

Priorities While Achieving 
a Balanced Budget







Description Revenues Surplus Expenditures (Shortfall) Strategic Priority

Transportation Route Addition 10,608 Learning

Website Update / 
Communications

30,000 Future Focused 
Systems

Absenteeism Replacements -100,000 Culture of Care

Subtotal Non-Staffing 
Adjustments

$91,886,255 $2,160,000 $94,183,050 -$136,795



Description Revenues Surplus Expenditures (Shortfall) Strategic Priority

Additional Surplus to 
Balance

71,795

Balanced Budget $91,886,255 $2,231,795 $94,118,050 $0



Items Not 
Contemplated 
in the Sample 

Balanced 
Budget

�xPrincipal / Vice-Principal and Exempt Compensation % 
Adjustment $184,814.  The Board values the contributions of 
the non-unionized employees and recognizes the challenges 
that compression creates in the compensation structure with 
other unionized employee groups.  To date there has been no 
approval from the Public Sector Employers Council (PSEC) to 
permit compensation improvements for the 2022/2023 
school year.  It is suggested that this item is revisited in the 
2022/2023 Amended Annual Budget process if a 
compensation adjustment is approved by PSEC. 

�xAutomated Dispatch.  The CUPE Collective agreement 
requires consultation if there is the potential to displace a 
member due to automation.  As this is a cost neutral item it 
can occur at any time in the budget year.



Surplus 
Reconciliation

Surplus Reconciliation



Capital 
Balances

MINISTRY LOCAL 

RESTRICTED CAPITAL TOTAL

OPENING 2,442,721 790,796 3,233,517 

PROJECTED INTEREST 10,800 3,500 14,300 

COMMITMENTS - CUSTODIAL EQUIPMENT (20,000) (20,000)

CROFTON NET PROCEEDS 1,732,174 1,732,174 

SUBTOTAL BEFORE CSS CONTRIBUTION 2,453,521 2,506,470 4,959,991 

CSS CONTRIBUTION COMMITMENT (800,000) (1,400,000) (2,200,000)

CSS SCOPE LADDER ADDITIONS (480,621) (480,621)

ESTIMATED CAPITAL BALANCE AVAILABLE 1,653,521 625,849 2,279,370 





Equipment Year Quantity Expenditures

Auto scrubbers 2023 2 $15,000

Auto scrubbers 2024 2 15,500

Auto scrubbers 2025 2 16,000

Three Year Total 46,500

Auto scrubbers 2026 2 16,500

Auto scrubbers 2027 2 17,000

Chariot Auto scrubber 2027 1 15,000

Five Year Total 95,000



Feedback from 
Trustees on 



2022/2023 Annual 
Budget 

Recommendation

If the Board is satisfied with the budget options as presented, 
the following recommendation is proposed:

�x“That the Board Education and Business Committee directs 
staff to prepare the 2022/2023 Annual Budget in accordance 
with the information presented at the April 26, 2022 Board 
Education and Business Committee Meeting and bring a 
balanced 2022/2023 Annual Budget to the April 28, 2022
Special Board Education and Business Committee  for 
recommendation to the Board.”
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