Policy 8

BOARD COMMITTEES

Cu"owej"cu'"rquukdng."vjg'Dgctfiu'dwukpguugh'i gxgtpcpeg"yim'dg'eqpfwevg f'd{"vj g"hwm'DgctF'gh"
Trustees. The Board may establish committees of the Board when necessary to assist it with
governance functions. Committees of the Board shall never interfere with delegation of authority
from Board to Superintendent. The Board may delegate specific powers and duties to committees
of the Board that are established by the Board, subject to the restrictions on delegation in the

The primary purpose of all committees of the Board shall be to act in an advisory capacity to the
Board. Unless specific powers have been delegated by the Board the power of all committees shall
be limited to making recommendations to the Board and shall not include that of acting on behalf of
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Standing committees are usually established or confirmed annually at the Inaugural Meeting or
subsequent Annual Meeting. The appointed member shall serve on the committee until s/he is
unable to perform the duties assigned or until replaced by a subsequent appointment.

The number of trustees appointed to a committee other than the Board Education and Business
Committee shall not constitute a quorum of the Board.
1. Advisory Committee
1.1 Purpose
To provide perspective and advice to trustees on matters referred to it by the Board or by
c'retvpgt'itqwr('Vjgug'ocwgtu'oc{"dg"tgncvgFvq'cp{'ctgc"qgh'vj g"Fkuvtkeviu"qrgtcvkgpl

1.2 Powers and Duties

To receive the perspective and advice of the partner group representatives in attendance
and to ask for clarification.

13 Membership

All trustees are members of the committee and the Chair of the Board shall appoint the
chair of the committee.

1.4 Meetings

1.4.1 Meetings of this committee will be open to the public.
1.4.2 Meetings to be held on the 3rd Tuesday of the month from 4:30 T 6:00 pm

143 The Superintendent and Secretary-Treasurer will be in attendance at meetings
of the committee to assist with process and to be a resource to the committee.

144 Each of the following partner groups will be invited to send two representatives
to attend the advisory committee: District Student Advisory Committee, District
Retgpv'CFxkugt{"Eqookwgg."Eqyke jcp"Xcmg{"Vgce j gtul'HgFgtcvkgp."WpkvgF'Uvggn
Workers Local 1-1937, Canadian Union of Public Employees Local 5101,
Cowichan Valley Principals and Vice Principals Association.

1.45 Partner group representatives are encouraged to provide perspective and
advice from the vantage point of the group they represent.

1.4.6 Partner groups referring a matter to the committee are asked to provide
sufficient detail for trustees and other partner groups to understand the scope
of the matter being referred. Such items will be considered in the creation of
the agenda.

1.4.7 The agendas and notice of meetings will be prepared by the Secretary-
Treasurer, under direction of the Chair of the Advisory Committee who shall
consult with the Chair of the Board and the Superintendent. The agenda will be
circulated to the committee members and partner group representatives in
advance of the meeting.

1.4.8 The Secretary-Treasurer will produce a written summary of the perspectives
and advice received by the committee and will circulate it to all partner groups
and will present it to the Board.
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2. Board Education and Business Committee
2.1 Purpose

211 The purpose of the Board Education and Business Committee is to provide a
forum for in-depth discussion of issues referred to it by the Board, the Chair or
the Superintendent and to make recommendations to the Board as the Board
Education and Business Committee deems appropriate. The Board Education
and Business Committee is also a forum to receive presentations and reports
and for trustees to hear perspectives of senior staff, partner groups and other
community representatives on matters being considered by the Board
Education and Business Committee.

2.2 Powers and Duties

221 The agenda for a Board Education and Business Committee meeting shall be
prepared by the Superintendent, in consultation with the Chair of the Board and
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4.2.3.4.3.3

4234321

4234322

Vjg'gzvgtpen'cwlvgtiu®
engagement letter and
independence letter.

Any management
representations made to the
external auditor and those
representations not obtained
from management, if any.
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4.2.3.4.5 Reporting and Communication

4.2.3.45.1 The Audit Committee is accountable to the
Board of Education representing the interests
of all stakeholders.

4.2.3.4.5.2 Maintain an effective communications policy,
inclufkpi"fluenquwtg'gh'vjg"Cwflv"Eqo okwggiu"
Terms of Reference.

4.2.3.5 Other

4.2.3.5.1 Periodically perform a self-assessment of committee
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The CAAC will also be outward facing as it seeks to:
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Ad Hoc Committees

Ad hoc committees may be established to assist the Board on a specific project for a specific
period of time. The terms of reference for each ad hoc committee will be established by Board
motion at the time of the formation. Such ad hoc committees shall cease to exist when the purpose
has been achieved. The Chair of the Board shall appoint membership and the Chair of the ad hoc
committee.

Resource Personnel

The Superintendent shall appoint resource personnel to work with committees and the
Superintendent shall determine the roles, responsibilities, and reporting requirements of the
resource personnel.

Legal Reference: School Act 50, 56, 57, 58,59, 65, 66, 67, 68, 69, 70, 71, 72, 85 School Act
Financial Disclosure Act
Income Tax Act

Amended: November 2,2021
December 7,2021
June 6, 2023
September 5, 2023
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