
 
 
 
 
 

AGENDA
Board Education and Business Committee

 
Tuesday, September 26, 2023

4:00 p.m.

Boardroom - Public Participation will be via Zoom:  https://sd79.zoom.us/j/65341273882
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1. CALL TO ORDER
We respectfully acknowledge that we are meeting on the traditional and ancestral
lands of the Hul'q'umi'num' speaking people where we live, learn and play.

2. ADOPTION OF AGENDA

2.1 Motion to Adopt Agenda
"That the Board Education and Business Committee adopts the agenda of the
September 26, 2023 Board Education and Business Committee meeting."

3. MINUTES

3.1 Minutes of the May 23, 2023 Board Education and Business Committee
Meeting

3 - 9

"That the Board Education and Business Committee adopts the minutes of the
May 23, 2023 Board Education and Business Committee Meeting."

4. ACTION LIST

5. PETITIONS AND DELEGATIONS

6. EDUCATION

6.1 Learning Updates (Darlene Reynolds and Kim Darbyshire):

6.1.1 Literacy Framework 10 - 58

6.1.2 Numeracy Framework 59 - 90

6.1.3 Reporting Guidelines 91 - 121

6.2 Quw'utsun Secondary School Update (Sheryl Koers/Darcy Hoff)

6.3



8. POLICY

9. COMMITTEES

9.1 Highlights of the September 19, 2023 Advisory Committee Meeting 151 - 153

10. ADJOURNMENT

10.1 Motion to Adjourn
"That there being no further business, the meeting be adjourned."
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"That the Board Education and Business Committee adopts the minutes of the April 25, 2023 

Board Education and Business Committee Meeting." 
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The Cowichan Valley School District acknowledges that we are
located on the on the traditional, ancestral, and unceded
territories of the



Literacy is the way in which we interact 
with the world through written 

and oral communication. 
 
 
 
 
 
 
 
 

This document is dedicated to the many 
teachers and educational leaders who came 

together in partnership to create a plan to 
empower literacy of all learners. Literacy is 
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Rationale

As we continue our journey for truth and 
reconciliation, we first acknowledge inequities of 
outcomes for Indigenous learners AND we 
commit to working together with one heart, one 
mind, and one thought to address the inequities of 
outcomes.  Our reflective journey identified lower 
than expected achievement in the areas of literacy 
and numeracy. In response, our district has 
engaged in the development of a literacy 
framework that provides shared resources and 
understandings to facilitate learner growth.

All learners in the Cowichan Valley School District 
deserve an educational system that partners with 
families and community to empower them with 
skills, knowledge, and ways of being that will allow 
them to create a future of their choosing.    

After extensive consultation with our community, including local First Nations, 

parents, community partners, staff, and students, the Cowichan Valley School 

District (CVSD) developed a four year strategic plan.  Through this process, we 

clarified our collective mission:

         Our students are agile and prepared 

         to transition to a future of their choosing. 

In addition, our district leadership identified our north star: 

         Equitable outcomes for learners.     

1
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Purpose
Foundational literacy skills are necessary to empower students 
to create a future of their choosing. Skills associated with the 
written word can be barriers for future opportunities. While the 
term "literacy" is defined many ways across contexts, our 
primary focus of this framework is to support the development 
of independent reading and writing.  

The vision for our Literacy Framework is to provide our 
educational community with resources and common 
understandings across schools. Our framework is designed to 
share current literacy-based research and examples of proactive, 
school-based structures as well as concrete examples of K-12 
instruction and intervention.  

The Cowichan Valley School District Literacy Framework is



Communication (knowledge, skills, processes, and 
dispositions associated with interacting with others)
Thinking (combining concepts and content to transform into 
new understandings, habits of the mind, and metacognitive 
awareness)
Personal and Social (abilities related to students’ identity in 
the world as individuals and as members of community and 
society)

First Peoples Principles/Indigenous Perspectives
Indigenous ancestors have provided wisdoms that guide our 
work with our xe’ xe’ smun’eem (sacred children). Indigenous 
perspectives and content are integral to  our learning journey.

Oral Language  
Oral language is foundational to all literacy learning and should 
be an integral part of a learner’s journey.

Culture of Care
We recognize the critical importance of healthy relationships in 
safe, inclusive communities.

Core Competencies
Learning experiences should integrate the following:

Authentic engagement/ Play based learning
Applied learning and authentic real-world experiences contribute 
to deeper learning for all ages. Play-based learning also benefits 

https://www.fnesc.ca/wp/wp-content/uploads/2015/09/PUB-LFP-POSTER-Principles-of-Learning-First-Peoples-poster-11x17.pdf


MTSS: Multi-Tiered Systems of Support

MTSS  is a coordinated system of academic, emotional, and behavioural supports 
(universal, targeted, intensive) which provides a structure for effective instruction, 
assessment, and support for all students. It requires the collaboration and 
coordinated efforts of students, teachers, support staff, educational leaders, 
families, guardians, and community partners in providing appropriate programs, 
settings, supports, and services.

Development of MTSS practices are a focus of school-based Professional 
Learning Community (PLC) time.

Literacy Systems & Structures
Comprehensive systems and structures that define and support the many, 
interconnected literacy support roles help educators and schools to successfully 
implement approaches that make a difference. The following research and 
evidence-based systems and structures enable the actions and realization of the 
Cowichan District Literacy Framework.

4
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Literacy Check-In:
Self-Assessment Tools

The self-assessment tool can support groups to identify literacy knowledge, 
expertise, strengths, and needs within a school's professional community and 
systems. This set of questions can also initiate an understanding of the strengths 
and needs of the community's learners.

These questions are open-ended provocations that can be used as a way to build 
overall awareness or to initiate a path to in-depth literacy planning. Ideally, this 
dialogue includes all personnel who will support the learning, both directly and
indirectly.

Questions are divided into the following sections:

The questions serve to support a professional process of inquiry and can be used 
or adapted as fits the needs of each team.



Assessment Process

6
 



/services/curriculum/curriculum-resources-k-12/district-learning-inventories/
https://sd79.sharepoint.com/:f:/s/DistrictLearningInventories/EovHmX0A1i9DlWCknz4jOdMBXxKzSvwNlGSQH4aOr2tLGA?e=HOP6Fk
https://sd79.sharepoint.com/:f:/s/DistrictLearningInventories/EohomfEihv1ClyDzZEl2a3EB1bzHzEGvErYIhq05A8ye6Q?e=zbiqeG
https://sd79.sharepoint.com/:f:/s/DistrictLearningInventories/EohomfEihv1ClyDzZEl2a3EB1bzHzEGvErYIhq05A8ye6Q?e=zbiqeG
https://sd79.sharepoint.com/:f:/s/DistrictLearningInventories/EohomfEihv1ClyDzZEl2a3EB1bzHzEGvErYIhq05A8ye6Q?e=zbiqeG
/services/curriculum/curriculum-resources-k-12/district-learning-inventories/


https://assessment.highline.edu/how-to/cycle-assessment/




District Use of Data
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Professional Learning Opportunities

Diverse and layered opportunities are offered in order to meet the engagement 

preferences and needs of all participants in the MTSS model.

Workshops and Professional Collaboration

Non-Instructional Days

3 days per year, the district offers professional learning for all employees.

Professional Learning Communities (PLC)

Several times per year, staff participate in school-based PLC time to focus on 

learning outcomes.

Inservice

Release time is sometimes offered to create opportunities for targeted learning. 

This is often developed responsively, as need arises. 

Grants

Grant opportunities change year by year. Groups of educators may apply for a 

grant to cover costs for collaborative meetings. Projects are designed  by each 

group, to meet their unique needs and goals. Professional sharing is encouraged 

either through an evening event, or through other learning days.

Instructional slideshows for each of 
the Five Critical Components of 
Reading
Videos with assessment or 
instructional tips
Curated collections of online resources



Because the brain learns to read in the same way, regardless of age, it is often 
helpful to refer to Chall's Stages of Reading Development when considering the 
needs of our diverse learners. Adult, youth, and child learners, both local and 
international, may be at the same stage with their reading abilities. 

Grounding Research
This framework is based on the vast body of scientific research on how reading 

skills develop and how to teach for the greatest possible success for all learners. 

For each key area, we have created or curated graphics that capture key ideas and 

allow us to share common language and understandings.

Stages of Reading

Appendix BSupporting
graphics
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Phonological Awareness

Phonics

Learning and manipulating the sounds in spoken words

Recognising the relationship between written and spoken letters and sounds.

Overview of the Five Critical Components



Fluency

Vocabulary



Comprehension

Oral Language

The understanding and interpretation of  what is read. 

Mjtufojoh
Dpnqsfifotjpo

Active and
purposeful
understanding of 
 spoken language. 

Dpodsfuf
Voefstuboejoh

Understanding the
literal and sequential
meaning from text.  

Dsjujdbm!Uijoljoh

Applying increasingly
complex  reading
strategies (e.g.,
predicting, inferencing,
analysing,
summarising, etc.) in a
variety of texts.  

Ejtdjqmjobsz!Ufyu

Accessing, using, and 
applying information 
read in different 
contexts and 
disciplines. Greater
emphasis on 
investigations and 
decision making, often 
in relation to work or 
areas of study. 

Continuum of skills: simple to complex



Play-Based
From imaginary play and story to puzzles and games, play

has a direct, positive impact on executive functioning and

self-regulation skills as well as promoting communication

and problem-solving skills. In the context of literacy, play-

based opportunities need to be carefully thought out,

intentional, and rigorously planned. Ensuring that play is

meaningful and linked to literacy learning will be beneficial

to all children, and is crucial for those who need more

support with their literacy growth. 

Instructional Approaches

Structured & Explicit
Short, sharp and effective 

https://www2.gov.bc.ca/assets/gov/education/early-learning/teach/earlylearning/play-today-handbook.pdf
https://www2.gov.bc.ca/assets/gov/education/early-learning/teach/earlylearning/play-today-handbook.pdf
https://www.readingrockets.org/sites/default/files/Structured%20Literacy%20Brief.pdf
https://www.jocelynseamereducation.com/blog/46989-what-about-the-play?fbclid=IwAR0lJNwadR_9yQU4NhkfJVPCQLmZe0pFPbZm_iIvVapmhlpAp4Ttm5mdhN8


Elementary Literacy

In elementary classrooms, Tier 1 literacy instruction occurs in different forms 

throughout the day through whole group, small group, and one-on-one instruction.

Whole group literacy instruction may include building meaning of rich stories at 

the carpet, explicit vocabulary lessons in the context of science or social studies, 

or phonics lessons intended for all learners. 

Small group literacy can occur at different times of the day and allow teachers to 

target certain skills with certain students. Structuring the day to include small- 

group instruction empowers teachers to be more responsive to students needs.

One-on-one instruction can also take many forms, from side-by-side oral language 

coaching during an outdoor science activity, to a 2 minute assessment of oral 

reading fluency, where the student reads aloud to the teacher.

Tier 3: Intensive Support
Students who struggle with literacy skills receive intensive supports coordinated 
within an MTSS model. Services are provided based on the individual needs of 
each learner and may require a delivery of services outside of the classroom.

Tier 1: Universal

Targeted support is also varied and includes both classroom teacher- 
provided scaffolds and classroom support provided by a literacy 
teacher or education assistant (push-in model). The assessment
process , starting with the district Learning Inventory, identifies which 
critical components of reading require development. Instruction is 
then designed to meet those needs.

Tier 2: Targeted

Elementary literacy encompasses both developmental stages starting from the 
early years to sophisticated literary analysis in upper intermediate. In any 
classroom, all three tiers of the MTSS model could be operating simultaneously. 

Interventions 
Targeted instruction
focuses on areas of 
struggle

5 Critical Components in Context
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LXXTW���[[[�VIEHMRKVSGOIXW�SVK�XIEGLMRK�KPSWWEV]
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EVI�EZEMPEFPI��ERH�XLI�WYGGIWW�SJ�XLI�MRXIVZIRXMSRW�EVI�QSRMXSVIH�

���7GLSSP�XIEQ�GSPPIGXMZIP]�VIZMI[W�HEXE�VIKYPEVP]�XS�MHIRXMJ]�[LSPI�KVSYT�RIIHW��WQEPP�KVSYT
MRWXVYGXMSR���ERH�RIIHW�JSV�MRXIVZIRXMSR�

Instruction

��3YV�IHYGEXSVW�VIGSKRMWI��GSQQSR�PERKYEKI�VIPEXIH�XS�VIEHMRK�MRWXVYGXMSR�

���3YV�IHYGEXSVW�JIIP�GSRJMHIRX�MR�XLIMV�ORS[PIHKI�SJ�XLI�JMZI�GVMXMGEP�GSQTSRIRXW�SJ�VIEHMRK�ERH�GER
JPI\MFP]�VIWTSRH�XS�WXYHIRX�RIIHW�

���3YV�IHYGEXSVW�YWI�E�ZEVMIX]�SJ�HEXE�XS�HVMZI�MRWXVYGXMSR�EX�XLI�[LSPI�KVSYT��WQEPP�KVSYT��ERH
MRHMZMHYEP�PIZIP�
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 Literacy 8 - 12 Self-Assessment Tool
Multi-Disciplinary System of Support
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EW�[IPP�EW�GVMXMGEP�XLMROMRK�ERH�GSQQYRMGEXMSR�

�
Culture

���3YV�WGLSSP�HIQSRWXVEXIW�E�GSPPIGXMZI�FIPMIJ�XLEX�PMXIVEG]�MW�XLI�JSYRHEXMSR�JSV�WXYHIRX�WYGGIWW�MR�PMJI�
ERH�EJXIV�WGLSSP�
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���3YV�WGLSSP�ZEPYIW�SRKSMRK�TVSJIWWMSREP�PIEVRMRK�JSV�EPP�XIEGLIVW�MR�PMXIVEG]�MRWXVYGXMSR�ERH�WOMPP�KVS[XL�
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Structures
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https://sd79.sharepoint.com/:i:/s/LiteracyFramework/EVt1YoECRa1BqFDBquZ-V50BzKwkJt3bPvGTsl06oqfxpg?e=EgNzfe
https://sd79.sharepoint.com/:i:/s/LiteracyFramework/EQPH1bzfknhKnW2tyizSqyoBUB-N-69ku19sY57mWup3PA?e=RitMav
https://sd79.sharepoint.com/:f:/s/LiteracyFramework/EslaBAqAbJxElEND0HqqzrQB00IyaEN4ikGj1ruqAizL-Q?e=eydARM
https://sd79.sharepoint.com/:f:/s/LiteracyFramework/ErlCUQjujx9KgXohOKEB1n4B8TzOCuJpWS88GydL40bNTA?e=RL0iWK
https://sd79.sharepoint.com/:i:/s/LiteracyFramework/Ed-ocKZhiZRJpvxcZrvO098B-maDB3j6pcutPx66L3TspA?e=KPU9Xc
https://sd79.sharepoint.com/:f:/s/LiteracyFramework/Eqyj435PckNGsEEQ-36dN4UB2aMdYxOHI3ZQdnAzU7Ai3Q?e=VoPBpX
https://sd79.sharepoint.com/:f:/s/LiteracyFramework/Eqyj435PckNGsEEQ-36dN4UB2aMdYxOHI3ZQdnAzU7Ai3Q?e=VoPBpX
https://sd79.sharepoint.com/:f:/s/LiteracyFramework/Eqyj435PckNGsEEQ-36dN4UB2aMdYxOHI3ZQdnAzU7Ai3Q?e=VoPBpX
https://sd79.sharepoint.com/:f:/s/LiteracyFramework/Eqyj435PckNGsEEQ-36dN4UB2aMdYxOHI3ZQdnAzU7Ai3Q?e=VoPBpX
https://sd79.sharepoint.com/:f:/s/LiteracyFramework/Eq3ACf3WW85Cjjljb5ODuLwBeVXFlAQnouPuoqaABWYc0Q?e=cIPskm


The following set of documents are two-page 
summaries of key teaching points and resources for 
each of the 5 Critical Components of Reading by grade. 
This resource is intended as a starting point for 
assessment and instructional decisions.

The suggested instructional methods and resources are 
supported by extensive research and evidence. 

The 5 Critical Components 
Throughout the Grades

Appendix C

30
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https://www.teacherspayteachers.com/Browse/Search:tara%20west%20phonics?gclid=EAIaIQobChMI6YSki92D-wIV4Qx9Ch0FtAC1EAAYASAAEgJAkfD_BwE
https://www.readingrockets.org/strategies/alphabet_matching
https://fcrr.org/student-center-activities/second-and-third-grade
https://www.teacherspayteachers.com/Browse/Search:tara%20west%20phonics?gclid=EAIaIQobChMI6YSki92D-wIV4Qx9Ch0FtAC1EAAYASAAEgJAkfD_BwE
https://www.corelearn.com/teaching-reading-sourcebook-third-edition/
https://fcrr.org/student-center-activities/second-and-third-grade
https://www.teacherspayteachers.com/Browse/Search:tara%20west%20phonics?gclid=EAIaIQobChMI6YSki92D-wIV4Qx9Ch0FtAC1EAAYASAAEgJAkfD_BwE
https://www.corelearn.com/teaching-reading-sourcebook-third-edition/
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https://fcrr.org/student-center-activities/second-and-third-grade
https://www.teacherspayteachers.com/Browse/Search:tara%20west%20phonics?gclid=EAIaIQobChMI6YSki92D-wIV4Qx9Ch0FtAC1EAAYASAAEgJAkfD_BwE
https://www.corelearn.com/teaching-reading-sourcebook-third-edition/
https://fcrr.org/student-center-activities/second-and-third-grade
https://www.teacherspayteachers.com/Browse/Search:tara%20west%20phonics?gclid=EAIaIQobChMI6YSki92D-wIV4Qx9Ch0FtAC1EAAYASAAEgJAkfD_BwE
https://www.corelearn.com/teaching-reading-sourcebook-third-edition/


https://www.teacherspayteachers.com/Browse/Search:tara%20west%20phonics?gclid=EAIaIQobChMI6YSki92D-wIV4Qx9Ch0FtAC1EAAYASAAEgJAkfD_BwE
https://ufli.education.ufl.edu/foundations/
https://www.readingrockets.org/strategies/alphabet_matching
https://fcrr.org/student-center-activities/second-and-third-grade
https://portal.flyleafpublishing.com/learners-resources/
https://www.westcoastliteracy.ca/
https://www.starfall.com/h/ltr-classic/
https://www.westcoastliteracy.ca/products/equipped-for-reading-success
https://heggerty.org/curriculum/pre-k/
https://fcrr.org/student-center-activities/second-and-third-grade


GRADE 1

CRITICAL COMPONENTS FOR READING 
INSTRUCTION IN

Vocabulary                                                             

Skills: 

Vocabulary Screener (District Assessment; Assessing Reading Multiple Measures)Assessing: 

Oral  vocabulary knowledge; use
of words in spoken language.      

Whole word knowledge, applying prior knowledge
to build meaning, new words learned through      
 reading and explicit instruction.                                 

https://www.teacherspayteachers.com/Browse/Search:tara%20west%20phonics?gclid=EAIaIQobChMI6YSki92D-wIV4Qx9Ch0FtAC1EAAYASAAEgJAkfD_BwE
https://www.corelearn.com/teaching-reading-sourcebook-third-edition/
https://fcrr.org/student-center-activities/second-and-third-grade
https://products.brookespublishing.com/The-Reading-Comprehension-Blueprint-P1197.aspx
https://www.teacherspayteachers.com/Browse/Search:tara%20west%20phonics?gclid=EAIaIQobChMI6YSki92D-wIV4Qx9Ch0FtAC1EAAYASAAEgJAkfD_BwE
https://www.corelearn.com/teaching-reading-sourcebook-third-edition/
https://fcrr.org/student-center-activities/second-and-third-grade
https://products.brookespublishing.com/The-Reading-Comprehension-Blueprint-P1197.aspx


Phonics                                                               
Phonics Screener (District Assessment; Assessing Reading Multiple Measures)

Skills: 

Assessing: 

Instruction: Layered whole group for common learning goals & small group, to fit individual needs. 
15-20 minute chunks daily.

Phoneme/grapheme Mapping 
Map it, tap it, graph it
Syllable Instruction 
Sound wall
Practicing with decodable readers

Sample Activities
West Virgina Phonics (free account)
Guided Phonics & Beyond Curriculum (Tara West)
CORE Teaching Reading Sourcebook 
Florida Centre for Reading Research
UFLI Foundations Reading Curriculum

Resources

https://www.tools4reading.com/
https://www.tools4reading.com/
https://www.teacherspayteachers.com/Browse/Search:tara%20west%20phonics?gclid=EAIaIQobChMI6YSki92D-wIV4Qx9Ch0FtAC1EAAYASAAEgJAkfD_BwE
https://www.teacherspayteachers.com/Browse/Search:tara%20west%20phonics?gclid=EAIaIQobChMI6YSki92D-wIV4Qx9Ch0FtAC1EAAYASAAEgJAkfD_BwE
https://www.corelearn.com/teaching-reading-sourcebook-third-edition/
https://fcrr.org/student-center-activities/second-and-third-grade
https://ufli.education.ufl.edu/foundations/
https://portal.flyleafpublishing.com/learners-resources/
https://www.westcoastliteracy.ca/
https://www.starfall.com/h/ltr-classic/
https://www.voyagersopris.com/products/reading/six-minute-solution/overview
https://dibels.uoregon.edu/
http://www.thebestclass.org/
https://iris.peabody.vanderbilt.edu/module/palshs/cresource/q1/p01/#content
https://www.westcoastliteracy.ca/products/equipped-for-reading-success
https://heggerty.org/curriculum/pre-k/
https://fcrr.org/student-center-activities/second-and-third-grade


GRADE 2
CRITICAL COMPONENTS FOR READING 
INSTRUCTION IN

https://www.teacherspayteachers.com/Browse/Search:tara%20west%20phonics?gclid=EAIaIQobChMI6YSki92D-wIV4Qx9Ch0FtAC1EAAYASAAEgJAkfD_BwE
https://www.corelearn.com/teaching-reading-sourcebook-third-edition/
https://fcrr.org/student-center-activities/second-and-third-grade
https://products.brookespublishing.com/The-Reading-Comprehension-Blueprint-P1197.aspx
https://morphememagic.com/
https://www.corelearn.com/teaching-reading-sourcebook-third-edition/
https://fcrr.org/student-center-activities/second-and-third-grade
https://products.brookespublishing.com/The-Reading-Comprehension-Blueprint-P1197.aspx
https://newsela.com/
https://newsela.com/
https://www.readinga-z.com/


Phonological Awareness                                                               

Bridge the Gap by Heggerty; PAST (online) Assessing: 
Instruction: For a few students who demonstrate a need through assessment. Instruction happens in small,

3-5 minute chunks repeated daily and is connected to phonics (decoding) & writing (encoding).

https://www.tools4reading.com/
https://www.tools4reading.com/
https://www.corelearn.com/teaching-reading-sourcebook-third-edition/
https://fcrr.org/student-center-activities/second-and-third-grade
https://www.voyagersopris.com/products/reading/six-minute-solution/overview
https://dibels.uoregon.edu/
http://www.thebestclass.org/
https://iris.peabody.vanderbilt.edu/module/palshs/cresource/q1/p01/#content


GRADE 3
CRITICAL COMPONENTS FOR READING 
INSTRUCTION IN

Vocabulary                                                             

Skills: 

Instruction: Essential for all students. Words drawn from science, socials, math...

https://www.corelearn.com/teaching-reading-sourcebook-third-edition/
https://morphememagic.com/
https://explicitinstruction.org/video-elementary/elementary-video-4/
https://www.voyagersopris.com/products/reading/rewards/overview
https://newsela.com/
https://newsela.com/
https://www.readworks.org/
https://www.readinga-z.com/
https://products.brookespublishing.com/The-Reading-Comprehension-Blueprint-P1197.aspx
https://products.brookespublishing.com/The-Reading-Comprehension-Blueprint-P1197.aspx
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https://www.tools4reading.com/
https://www.tools4reading.com/
https://www.corelearn.com/teaching-reading-sourcebook-third-edition/
https://fcrr.org/student-center-activities/second-and-third-grade
http://www.thebestclass.org/
https://iris.peabody.vanderbilt.edu/module/palshs/cresource/q1/p01/#content
http://www.thebestclass.org/
https://iris.peabody.vanderbilt.edu/module/palshs/cresource/q1/p01/#content
https://www.readingrockets.org/blogs/shanahan-literacy/teaching-oral-reading-fluency-older-students
https://www.voyagersopris.com/products/reading/six-minute-solution/overview
https://dibels.uoregon.edu/
https://minds-in-bloom.com/5-steps-to-successful-socratic-seminar_29/
https://www.edutopia.org/article/how-create-inspiring-poetry-recital-unit/


GRADE 4
CRITICAL COMPONENTS FOR READING 
INSTRUCTION IN

Vocabulary                                                             

Skills: 

Instruction: Essential for all students. Words drawn from science, socials, math...

https://www.corelearn.com/teaching-reading-sourcebook-third-edition/
https://www.corelearn.com/teaching-reading-sourcebook-third-edition/
https://morphememagic.com/
https://explicitinstruction.org/video-elementary/elementary-video-4/
https://www.voyagersopris.com/products/reading/rewards/overview
https://www.wvced.com/wp-content/uploads/2019/04/Morphology-Matters-4-1-19.pdf
https://newsela.com/
https://newsela.com/
https://www.readworks.org/
https://www.readinga-z.com/
https://products.brookespublishing.com/The-Reading-Comprehension-Blueprint-P1197.aspx
https://products.brookespublishing.com/The-Reading-Comprehension-Blueprint-P1197.aspx
https://minds-in-bloom.com/5-steps-to-successful-socratic-seminar_29/
https://www.smartertoolsforteachers.org/resource/30?expand=true


GRADES 5-7

CRITICAL COMPONENTS FOR READING 
INSTRUCTION IN

Vocabulary                                                             

Skills: 

Instruction: In every class of every discipline, in different ways. Oral-based classes use and expect use of
specific, technical terms. Academic classes explicitly teach vocabulary connected to the daily

https://sd79.sharepoint.com/:b:/s/LiteracyFramework/EVJEwbj9yR9FgODky4-YTYcBGVNVrje25mZV30P5cTeg1A?e=iseJNP
https://www.education.vic.gov.au/school/teachers/teachingresources/discipline/english/literacy/Pages/sciencetoolkitexplained.aspx
https://newsela.com/
https://www.achieve3000.com/remote-support/
https://www.adlit.org/
https://keystoliteracy.com/blog/what-is-adolescent-literacy/
https://www.corelearn.com/teaching-reading-sourcebook-third-edition/
https://www.corelearn.com/teaching-reading-sourcebook-third-edition/
https://morphememagic.com/
https://explicitinstruction.org/video-elementary/elementary-video-4/
https://www.voyagersopris.com/products/reading/rewards/overview
https://www.wvced.com/wp-content/uploads/2019/04/Morphology-Matters-4-1-19.pdf
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https://thepasttest.com/
https://poetryinvoice.ca/
http://www.thebestclass.org/
https://iris.peabody.vanderbilt.edu/module/palshs/cresource/q1/p01/#content
https://www.readingrockets.org/blogs/shanahan-literacy/teaching-oral-reading-fluency-older-students
https://www.voyagersopris.com/products/reading/six-minute-solution/overview
https://dibels.uoregon.edu/
https://www.education.vic.gov.au/school/teachers/teachingresources/discipline/english/literacy/speakinglistening/Pages/examplesocratic.aspx
https://politalks.ca/
https://politalks.ca/
https://www.facinghistory.org/search?keys=socratic
https://cfitznar.wixsite.com/fn-art
https://poetryinvoice.ca/


GRADES 8-12

CRITICAL COMPONENTS FOR READING 
INSTRUCTION IN

https://sd79.sharepoint.com/:b:/s/LiteracyFramework/EVJEwbj9yR9FgODky4-YTYcBGVNVrje25mZV30P5cTeg1A?e=kcbmlz
https://www.education.vic.gov.au/school/teachers/teachingresources/discipline/english/literacy/Pages/sciencetoolkitexplained.aspx
https://newsela.com/
https://www.achieve3000.com/remote-support/
https://www.adlit.org/
https://keystoliteracy.com/blog/what-is-adolescent-literacy/
https://www.corelearn.com/teaching-reading-sourcebook-third-edition/
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Numeracy is the ability to understand and apply
mathematical concepts, processes, and skills to

solve problems in a variety of contexts. 
 

BC Curriculum 
 
 
 
 
 
 
 
 
 

This document is the result of many educators
who have partnered to create a plan that

empowers all learners with numeracy skills.
Numeracy is everywhere; it is our collective

responsibility.
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Mathematics, rightly viewed, possesses not only truth 
but supreme beauty.

!
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Numeracy is the ability to understand and apply mathematical
concepts, processes, and skills to solve problems in a variety
of contexts. 
BC Curriculum 

Numeracy

Mathematics and numeracy are not the same, though they draw on the same body of

knowledge. 



8

is an innate ability that allows individuals to understand and work with numbers
intuitively.
develops gradually through exposure to numbers and mathematical experiences.
is fundamental to mathematical proficiency and serves as a foundation for more
advanced mathematical concepts.

Number sense

Just as phonemic awareness is a prerequisite
for learning phonics and becoming a

successful reader, developing number sense
is a prerequisite for succeeding in

mathematics.”
Sousa (2015)

 

Mathematics

Mathematics is the study of numbers, quantities, data, shape and space, and their

relationships.

Computational Fluency

refers to the ability to perform calculations accurately, efficiently, and flexibly.
extends beyond rote memorization of facts and includes a deep understanding of
number relationships and strategies.
develops through practice, repeated exposure to mathematical problems, and arr
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https://www.therecoveringtraditionalist.com/how-to-use-representation-in-the-cra-method/
https://mathteachingstrategies.wordpress.com/2008/11/24/concrete-and-abstract-representations-using-mathematical-tools/
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https://wordpress.oise.utoronto.ca/robertson/2021/10/18/math-manipulatives/
https://sd79.sharepoint.com/sites/CowichanLearns/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCowichanLearns%2FShared+Documents%2FNumeracy%2FResource+Documents%2FRecommended+Math+Manipulatives.pdf&viewid=9a5c45e4-912c-4dfd-8e6b-5ace4ee62b06&parent=%2Fsites%2FCowichanLearns%2FShared+Documents%2FNumeracy%2FResource+Documents


Utilising CRA as a guide for comprehensive teaching that builds deep understanding,

long-term memory, and -ultimately- computational fluency, also supports effective

assessment FOR and OF learning. Triangulation of conversations, observations, and

products, is inextricably embedded within the CRA layers.

Using CRA as a lens for assessment as well as instruction, results in more accurate and

comprehensive understanding of student proficiency with Learning Standards. It allows

us to identify when students truly understand math concepts (concrete &

https://nixthetricks.com/
https://mathwithbaddrawings.com/2016/12/14/the-catchy-nonsense-of-two-negatives-make-a-positive/
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deepen their understanding of mathematical ideas or solving
mathematics problems. 

come up with several approaches to a non-routine problem
choose among different methods to suit the situation. 

convince others that their solutions are correct
 reflect on their work. 

 growth mindset 
a positive mathematical identity 
a healthy relationship with math.

Procedural Fluency
refers to the understanding  of when and how to use procedures.. 
Students with procedural fluency can: 

Strategic Competence
refers to the ability to formulate mathematical problems,
represent, and solve them. 
A student with strategic competence can:

Adaptive Reasoning
refers to the capacity for logical thought, reflection, explanation,
and justification. 
A student with adaptive reasoning can:

Productive Disposition
refers to the tendency to see sense in mathematics, perceive it as
both useful and worthwhile. 
 A student with productive disposition has: 

13
Descriptions adapted from University of Nottingham and 

su

su
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https://www.mathnic.org/downloads/06_proficiency_guide.pdf
https://nap.nationalacademies.org/catalog/9822/adding-it-up-helping-children-learn-mathematics
https://corwin-connect.com/2021/03/math-fluency-practice-is-not-a-worksheet/
http://drjennifersuh.onmason.com/wp-content/blogs.dir/1095/files/2013/01/APME_2014.pdf
https://www.sshrc-crsh.gc.ca/society-societe/stories-histoires/story-histoire-eng.aspx?story_id=316
https://blogs.ibo.org/sharingpyp/2014/09/16/mathematical-conceptual-understanding-in-the-pyp-2/#lightbox/1/
https://sd79.sharepoint.com/:b:/s/CowichanLearns/ESM60mpFdNhAq1JuQ2tK66ABXF4ozKEMEhwGMiGw0Bvp_Q?e=YvObS8


executive functioning 

self-regulation skills 

communication and 

problem-solving skills. 

In grades K-12, play has a direct, positive impact on: 

Play-based opportunities allow for learning through

doing and the application of skills.  Play may take

many forms including open-ended explorations and

guided challenges where the learner has the

opportunity to explore or apply concepts in new

ways. These lived experiences allow for a more

fulsome understanding of concepts and promotes

long-term memory. 

The Value of Play

Throughout a school day, approaches fluctuate between play-based teaching and

structured teaching. For optimal learning, these approaches are employed at

different times and for different purposes. The result is that learners receive  explicit

instruction as well  as active learning where they practice skills through play. 

Fevdbupst-!bewpdbuft!gps
dijm! !!dijm!

https://www2.gov.bc.ca/assets/gov/education/early-learning/teach/earlylearning/play-today-handbook.pdf
https://www2.gov.bc.ca/assets/gov/education/early-learning/teach/earlylearning/play-today-handbook.pdf


MTSS: Multi-Tiered Systems of Support

Universal screening of all students early in the school year
Tiers of interventions that can be amplified in response to identified needs
Ongoing data collection and continual assessment
School-wide approach to expectations and supports
Involvement of supporting adults (guardians, school-based teams, specialists...)

MTSS is a coordinated system of academic, emotional, and behavioural supports
(universal, targeted, intensive) which provides a structure for effective instruction,







https://buildingthinkingclassrooms.com/14-practices/
https://buildingthinkingclassrooms.com/14-practices/
https://robertkaplinsky.com/problem-solving-framework/
https://www.teachthought.com/education/project-based-learning-in-math/
https://sd79.sharepoint.com/sites/CowichanLearns/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCowichanLearns%2FShared+Documents%2FNumeracy%2FNumeracy+Framework%2FNumeracy+Graphics%2FCreating+Cultures+of+Math.pdf&parent=%2Fsites%2FCowichanLearns%2FShared+Documents%2FNumeracy%2FNumeracy+Framework%2FNumeracy+Graphics&p=true&ct=1688062495816&or=OWA-NT&cid=9b921951-8a6e-a763-03e9-9eda39af2b31&ga=1
https://sd79.sharepoint.com/sites/CowichanLearns/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCowichanLearns%2FShared+Documents%2FNumeracy%2FNumeracy+Framework%2FNumeracy+Graphics%2FCreating+Cultures+of+Math.pdf&parent=%2Fsites%2FCowichanLearns%2FShared+Documents%2FNumeracy%2FNumeracy+Framework%2FNumeracy+Graphics&p=true&ct=1688062495816&or=OWA-NT&cid=9b921951-8a6e-a763-03e9-9eda39af2b31&ga=1
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The self-assessment tool can support school professional communities to
identify numeracy knowledge, expertise, strengths, and needs. These questions
can also initiate an understanding of the strengths and needs of learners.

These questions are open-ended and can be used as a way to initiate a path to in-
depth numeracy planning. Ideally, this dialogue includes all staff who will support
the learning, both directly and indirectly.

Questions are divided into the following sections:

The questions serve to support a professional process of inquiry and can be used
or adapted as fits the needs of each team.

Scanning Tools
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PRINCIPLES OF
ASSESSMENT

• allows for a collection of student work
to be gathered over time to provide a
full profile of the learner and learning

• is transparent, meaningful and
responsive to all learners

• focuses on the components of the
curriculum model: knowing, doing,
understanding

• is ongoing, timely, specific, and
embedded in day-to-day instruction

• provides varied and multiple
opportunities for learners to
demonstrate their learning

•



K-12 STUDENT REPORTING
POLICY

The Ministry of Education and Child 
Care implemented a redesigned 
provincial curriculum 

https://curriculum.gov.bc.ca/
https://www2.gov.bc.ca/assets/gov/education/administration/kindergarten-to-grade-12/k-12_student_reporting_policy_framework-interim_supporting_materials.pdf
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/legislation-policy/public-schools/student-reporting-framework
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/legislation-policy/public-schools/student-reporting-framework


https://curriculum.gov.bc.ca/competencies
https://curriculum.gov.bc.ca/competencies
https://curriculum.gov.bc.ca/sites/curriculum.gov.bc.ca/files/pdf/supports/glossary.pdf
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LEARNING UPDATES
Learning updates should primarily consider evidence that is recent, 

relevant and consistent.
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Types of Learning updates



WRITTEN LEARNING
UPDATE TEMPLATE

COWICHAN VALLEY SCHOOLS CLASSROOM ASSESSMENT AND REPORTING GUIDELINES| 

10

Download 
template 

here.
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ONE PAGE GUIDE: K-9 YEARLONG 
REPORTING REQUIREMENTS
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ELABORATIONS
Written and Informal Learning Updates
FREQUENCY, CONTENT AND FORMAT 
8-12 Semester Courses
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ENGLISH LANGUAGE 
LEARNERS (ELL) AND 
INTERNATIONAL STUDENTS
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DESCRIPTIVE FEEDBACK
Assessment for each of the areas of learning should be in relation to the 

learning standards alone.  Student learning habits and behaviours 
should not contribute to a student’s overall mark. 
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LEARNING HABITS AND
ENGAGEMENT

Work habits are no longer included on written report cards.  Instead, 
descriptive feedback is used to provide information on behaviours for 

success and engagement.  
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After consultation with
Principal, teacher chooses to
use the District template for an
unscheduled written update,
which they have decided will
fall before the January written
update. Informal updates
involve ongoing sharing of
student work samples with
embedded student voice.  

Written Update
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Administrative Procedures 
(update for September 26, 2023 BEBC Meeting) 

 
AP 104 - District Code of Conduct 
Lead Person:  Jeff Rowan and Margaret Olsen 
Status:  Revised 

 Updated to include educative, preventative and restorative practices to be considered 
when addressing conduct concerns. 

 
AP 358 - Intimidation, Harassment, Aggression 
Lead Person:  Margaret Olsen and Jason Sandquist 
Status:  Removed 

 This is captured in AP 104 District Code of Conduct. 
 
AP 205 - Se

Page 122 of 153



https://www2.gov.bc.ca/assets/gov/education/kindergarten-to-grade-12/teach/teaching-tools/student-saftey/scoguide.pdf
https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/education


Cowichan Valley School District   
Administrative Procedures Manual 

 
2. Communicating Codes of Conduct 

2.1
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5. Responsibility to Report: 
 
 School officials have a responsibility to advise other parties of serious breaches of the 

Code of Conduct (e.g., parents, District officials, police and/or other agencies). 
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 Interfere with the work or learning of others, including their emotional well-

being; 

 Create unsafe conditions. 

Acts, such as: 

 Bullying harassment or intimidation; 

 Physical violence; and, 

 Retribution against a person who has reported incidents. 

Illegal actions, such as: 

 Possession, use or distribution of illegal or restricted substances; 

 Possession or use of weapons; and, 

 Theft of or damage to property. 

 
 
Procedures 
 
Intervention for Unacceptable Conduct: 
 

As laid out in Safe, Caring and Orderly Schools:  A Guide, interventions should be: 

 Pre-planned, consistent and fair; and progressive in expectations 

 Wherever possible, preventative and restorative, ra
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 Codes of Conduct need to provide special considerations for members of the 

district with diversities and wherever possible, behavioural expectations 
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Administrative Procedure 205 
  
 

SENSITIVE ISSUES 
 

Background 

 
The District recognizes that controversy is a natural element of a democratic society, 
associated with learning. The study of controversial issues is therefore an appropriate and 
necessary part of the school program. 
 

In supporting the study of controversial issues, the District has three objectives: 

 The development of good citizens through the educational system; 

 The encouragement of responsible citizenship through the ability to discuss, listen and 
dissent; 

 The support of skill development in: 

o Analyzing issues; 

o Respecting the opinion of others; 

o Distinguishing between fact and opinion and alternative points of view; 

o Considering all pertinent factors in reaching decisions; 

o Arriving at group decisions. 

 
Procedures 
 
1. 
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Adopted: September 1, 2018 
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Administrative Procedure 303 
  

 
AP 303 – FEE-PAYING INTERNATIONAL STUDENTS 

 
Background 
 
The District supports the inclusion of international students into District schools as a means of 
increasing intercultural and international understanding. 
 
The District recognizes specific circumstances under which international students may be 
admitted to District schools.  Included in these circumstances are: 
 

 International Student Exchanges 
 The District International Student Program 
 Academies  
 Local sports teams  

 
The District recognizes that additional resources will be required in order to develop its program 
and to ensure that other program service levels are maintained. 
 
Procedures
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3.2. Where, because of extraordinary circumstances, an international student is 
unable to comply with these procedures, application for admission may be dealt 
with by the Superintendent. 

 
4. Program Options 

4.1. A one-year intensive English program. 

4.2. An academic program (incorporating English Language Learning) leading to 
British Columbia graduation. 

 

5. Admission Requirements 

5.1. Students shall provide documented proof of satisfactory academic standing in 
country of origin. 
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June 30.  Students who have not paid will not be guaranteed a place in the 
program the following September. 

 

6.6. Students on a reciprocal exchange program will pay a fee for medical 
insurance, administrative costs and school fees beyond tuition; Rotary 
exchange students are exempt. 

6.7. Refunds: 

6.7.1. Students who withdraw (or are withdrawn) from the program shall receive 
tuition refunds according to the following schedule: 

6.7.1.1. 75% refund within 60 days of entry into the program; 

6.7.1.2.
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13.3. Students new to the program and their parents will be given a copy of the 
District procedures regarding international students, including the dismissal 
process, the refund procedure and the International Student Program rules.  

13.4. Students may be dismissed from the program by not being invited back. In April 
of each year students may be invited in writing to return the following year. 
Invitations may be withheld if: 

13.4.1. Academic performance has been less than satisfactory due to lack of 
effort or attendance; 

13.4.2. The student is unable or unwilling to comply with District or program 
rules, and has been involved in a number of minor rule infractions; 

13.4.3. The student has had several homestay families and, in the opinion of 
program staff, is unable to succeed in a homestay situation. 

Students who are not invited back will be informed in writing of the reasons, and 
given suggestions for alternative programs of study. 

13.5. In the event of a student breaking the law or committing a grave violation of a 
school rule affecting the safety of others, they may be immediately dismissed 
from the program. The parents of the student and the homestay parents will be 
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Adopted: June 10, 1998 
Amended: March 19, 1999; February 20, 2002; November 20, 2002; January 21, 2004; December 8, 2004; 

September 21, 2005; September 1, 2018; September 19, 2023 
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Administrative Procedure 306 

 

AP 306 – OUT-OF-PROVINCE STUDENT REGISTRATION 
  

Background  

  

The School District welcomes students from other Provinces within Canada where space is 
available.  The British Columbia School Act states that subject to section 74.1, a person may 
enrol in an educational program provided by a board of a school district and attend any school 
in British Columbia if (a) the person is of school age, (b) the person is a resident in British 
Columbia, and (c) the board providing the educational program determines that space and 
facilities are available for the person at the school where the educational program is made 
available.  Students meeting these criteria are eligible for funding from the Province of British 
Columbia.  As out-of-province students do not meet the criteria of ordinarily resident in British 

Columbia fees must be charged to cover the cost of delivering education services. 

  

Procedures  

 

Fees for out-of-province tuition: 

 

Per Policy 2 - Board Operations the Board will set annually fees for out-of-province tuition.   

 

1. Tuition Fees 





ict   Administrative Procedures Manual Administrative Procedure 315    AP 315 - STUDENT ILLNESS/INJURY/CONCUSSION  Background  Care must be exercised when incidents to students occur. Wherever possible, personnel with first aid training are encouraged to examine the student to determine the nature and extent of the illness or injury before proceeding further. Where no such person is immediately available, a staff member or Administrator shall atacas a reasonable parent in using his/her own judgment in what is best for the child.   Procedures   1. Before treating minor injuries in school, school personnel are to check verbally or from the child's record card whether there are any allergies that may affetacthe child's treatment.   2. Where the illness/injury appears to warrant further medical attention, in particular head injuries, the parent is to be phoned, and they are to diretacthe school staff as to whaacaction they deem appropriate (someone will colletacthe child to be taken to the hospital, etc.).   3. Where a parent is unavailable, and the situbtypn appears to warrant it, the Principal shall atacin loco parentis, and take such action as deemed appropriate, including, where necessary, consultation with the child's physician.  4. Where a parent authorizes it, or in their absence, the Principal deems it necessary, the Principal may authorize transportation ofcthe student to a doctor or hospital. The driver may be reimbursed for travel expenses in accordance with District procedures on submission ofcan expense claim.   5. If a child, upon initial examinbtypn, is suspected of having a serious injury, the child shall not be moved except where required by external dangers. Someone with first aid training or a medical prataitioner is to be called to the scene. The injured person is to be made as comfortable as possible and is not normally to be left unattended during this period.   6. Where the injury is determined to be severe, the attending staff member is to call 911 for Emergency Medical Services and a staff member may be assigned to accompany the ambulance.  7. In all cases where medical treatment is administered to a child on or offcthe school premises, the parents are to be informed by phone as soon as possible.   8. Incidents which might possibly require the service of a doctor, nurse or other trained person shall be reported as soon as possible after the incident, providing full particulars (IReport    

Page 142 of 153

https://www.incident-request.org/ivos/?forward_page=Client_Custom/bc/irMain
https://www.incident-request.org/ivos/?forward_page=Client_Custom/bc/irMain


Cowichan Valley School District   
Administrative Procedures Manual 

 
 

CONCUSSION PROTOCOL 
 

Concussion awareness is the joint responsibility of parents, students, school staff and the 
community. A concussion is a clinical diagnosis made by a medical doctor or nurse practitioner. 
It is critical that a student with a suspected concussion be examined by a medical professional.  
 
Procedures 
 

1. If a student receives a blow to the head, face or neck, or a blow to the body that transmits 
a force to the head that causes the brain to move rapidly within the skull, and as a result 
may have suffered a concussion, the individual (e.g., teacher/coach) responsible for that 
student must take immediate action.  

2. If you suspect a student may have a concussion, the student should stop playing the 
sport or activity right away.  

3. They should not be left alone and should be seen by a doctor as soon as possible that 
day.  

4. If a student loses consciousness for more than a minute, call an ambulance to take them 
to the hospital immediately. Do not move them or remove athletic equipment like a 
helmet; wait for paramedics to arrive.  

5. Anyone with a suspected concussion should not go back to play that day, even if they say 
they are feeling better. Problems caused by a head injury can get worse later that day or 
night.  

6. They should not return to activity until they have been seen by a doctor. 
7.  If an individual has a suspected concussion their parents should be contacted and 

advised of the potential concussion and advised that the individual should see a doctor 
that day.  

8. If an individual has experienced a concussion or suspected concussion while 
participating in activities in the community the parent/guardian needs to advise school 
staff of the concussion or suspected concussion.  
 
Additional resources and training available at:  
 
https://www.healthlinkbc.ca/illnesses-conditions/injuries/concussion 
 
https://injuryresearch.bc.ca/concussion-awareness-training-tool/ 
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CONCUSSION AWARENESS, RESPONSE AND 
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Administrative Procedure 356 
  

 
 

AP 356 - USE OF AGE-RESTRICTED AND PSYCHOACTIVE SUBSTANCES 

DURING SCHOOL-SPONSORED ACTIVITIES 
 
 
Background  
 
The District encourages an age-appropriate harm reduction approach to problematic substance 
use. Through a trauma informed lens and culture of care, school staff will endeavour to always 
approach substance use through a supportive and inquiry-based lens.   
 
In the interest of maintaining a healthy and safe learning environment for all students, the 
District discourages the use of age







9.2. Shall contact the parent(s)/guardian of the student;  
 

9.3. May suspend the student:  
9.3.1. in school suspension; 

 
9.3.2. out of school suspension – not to exceed 5 days – only after consultation with a 

Director or an Associate Superintendent; 
 

9.4. May refer the matter to the appropriate district process. 
 

10. Having completed the above procedures or upon receiving a report that a student is placing 
themself or others at risk by habitually using a substance as defined above, the principal or 
vice-principal shall collaborate with the school counsellor and School Based Team in the 
development of a support plan. 

 
 
Reference: 
Sections 6(m)]fC7gt,m
[(fC7g8, m
[17p)-(v)6(fC7g20p)-(v(m)]fC7g22p)-(v)6(fC7g26p)-(v(m)]f8(65p)-(v(m)]fC7g79p)-(v(m)]fC7g85(o)5(8 Tm
[(e)-hel)4()12(h)12l)m)]fC7gActly  

Page 149 of 153



COWICHAN VALLEY SCHOOL DISTRICT
2022/2023 STUDENT AND FAMILY AFFORDABILITY FUND

CATEGORY DESCRIPTION $

!""#$%&'()*+,
-.&$%!/!$0(1#*12$.&34&#$5'.""35$4)"6*#&$7$.*2.&)$1(+)*+*"173$5+71#7)#$0")$
5'.""3$8&735$90)&5.$0)(*+:6&2&+7;3&5<$.&73+.,$517'=5<$&+'>? @A@<@BC$$$$$$$$$

%(443*&5$71#$DE(*48&1+

!(1#5$F&)&$#*5+)*;(+&#$+"$078*3*&5$+"$733&6*7+&$0*171'*73$4)&55()&5$)&37+&#$+"$
5'.""3$71#$."(5&."3#$&G4&15&5>$$DG7843&5$*1'3(#&H$$5'.""3$5(443*&5<$&G&)'*5&$
;""=5<$8(5*'73$*15+)(8&1+5<$,&7);""=5<$0*&3#$+)*4$0&&5<$2)7#$0&&5<$7'+*6*+,$#7,$
0&&5<$5'.""3$5+")&$4(1'.$'7)#5<$4"5+$5&'"1#7),$7443*'7+*"1$0&&5<$5'.""3$
4."+"5<$71#$7+.3&+*'$2&7)> IJI<KAC$$$$$$$$$

!78*3,$/55*5+71'&

!(1#5$F&)&$#*5+)*;(+&#$+"$078*3*&5$*1$+.&$0")8$"0$2*0+$'7)#5$0")$+.&$4()4"5&$"0$





  
 
Advisory Committee Meeting Page 2 of 3 
September 19, 2023 

projects underway, including doing fundraising for new school furniture. The Board is excited to move 
forward into the new school year and thanked everyone for all they are doing for the kids. 
 
Jason Sandquist: It was a busy summer with year end, financial statements and an audit. The 
auditors will be here on Thursday to present to the Board. The financial statement discussion and 
analysis document has been prepared to turn the financial statements into a readable story of what 
the numbers mean. Enrolment tracking in schools is coming in close to overall projections. Before the 
Board broke for the summer, it put Cowichan Secondary School into the closure process. We will be 
beginning to put together documents for a community meeting and seeking advice from all parties on 
whether the Board should close/dispose of the school. Quw’utsun Secondary is only a year away from 
opening. Drywall and beams are up and it is looking really great.  
 
Robyn Gray:  We’ve been working together with our partners to provide safe learning environments 
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